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How rules have changed with different
locus of control

1931: Van Panchayats
established own rules,
Including fines, invested in
forest on their own; strong
concensus among
community; only Revenue
department--i.e. district
government could intervene
In VP decisions and only if
conflict. Downside only
landowners were
recognized as traditional
decision-makers in village
committees VPs could also
manage reserve forests if

eftretive.

Loss of Control to FD
1976: Pre-determined
FD rules: e.g. 40% resin
Income to VP in theory
but not in practice; VPs
prohibited from
managing any reserve
forests; no commercial
sale without FD permits;
still only landowners on
committees; timber sales
not benefiting locals--
trees damaged in
harvest; contractors
extract resin and wood,;

Some rights back
2001:FD controls
working plans and
annual budgets;
technical decisions
by FD; More resin
Income deposted in
VP account; FD does
all timber sales for
VP but gives back
profits; no rights to
non-designated
products; FD
Imposed presence of
low castes/women in
VP committee



















