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The Need: More information on the likelihood of 

illegal logging in all source countries

Due Diligence for timber products: guidance from the European Commission

The EU legislation regulating illegal timber, the EU Timber Regulation (EUTR), and supporting 

guidance published by the European Commission define Due Diligence a three-stage process of:

Information gathering: The type of information that must be recorded includes details of the 

product and supplier, the country of harvest and compliance with applicable legislation. 

Risk assessment: Operators are required to follow assessment procedures that take into 

account information gathered about the product as well as broader relevant risk criteria –

such as the incidence of illegal harvesting in the country of harvest, the complexity of a given 

supply chain or the availability of appropriate third-party certification and verification 

schemes. A key element of the newest iteration of EC guidance is the risk of corruption, 

relating to the possibility that government paperwork attesting to the legality of forest 

products may have been attained on the basis of fraud or forgery.

Risk mitigation: If risk assessment suggests there is a risk that the product contains illegally 

harvested timber, mitigation procedures must be put in place.



Objectives:

1. Provide an easy tool with which enforcement officials 
can persuade non-forest-specialists (eg prosecutors, 
judges) that a given country is ‘high risk’ or relatively 
‘higher-risk’ than others.

2. Provide an indicator of the level of Due Diligence 
needed by companies importing from countries 
where there are no up to date NGO reports of 
illegality in the forest sector.

3. Provide a governance context in which enforcement 
officials can consider NGO substantiated concerns 
that allude to corruption.



Linking illegal logging and corruption

The relationship between corruption and illegal logging in select producer countries

Source: Lawson and MacFaul, 2010. 



Indexes reviewed covering governance, 

political, corruption and business risk

Indexes reviewed

1.Bertelsmann Transformation Index (BTI)
2.Corruption Perceptions Index (CPI)
3.Global Integrity Index (GII)
4.Heritage Foundation Index of Economic Freedom (IEF)   
5.ND Gain Country Readiness Ranking (ND GAIN)
6.TRACE Matrix (TRACE)
7.World Justice Project Rule of Law Index  (WJP)
8.Fragile State Index (FSI)
9.Economist Intelligence Unit operational risk country rankings (EIU)
10.Ibrahim Index of African Governance (IIAG)
11.Millennium Challenge Corporation (MCC) Selection Indicators
12.Political Risk Index (PRI) 
13.World Bank Ease of Doing Business (EDB)
14.Worldwide Governance Indicators (WGI)







Relative average country risk ratings: 

Global and regional Africa tables

Source: Norman, Saunders and Canby forthcoming. Compiled by Forest Trends, 2016



Source: Norman, Saunders and Canby forthcoming. Compiled by Forest Trends, 2016

Forest Trends map: Average country 

risk rankings



Caveats and anomalies

Peru: Well-documented examples of failings in forest governance compounded by perverse incentives

for law enforcement endemic in the relationship between national and regional government. EIA, for

example has shown that more than 35% of all shipments with CITES permits exported from Peru for

the US between January 2008 and May 2010 contained illegally logged CITES wood (EIA, 2012).

Liberia: While national governance challenges remain, there have been well-documented

improvements in the management of the forest sector following its role in funding the Civil War.

Following concerns around the number of private-use permits granted, Liberia placed a moratorium on

the issuing of new permits in 2012 and suspended the felling or export of logs under those it had

already granted. Liberia also investigated several allegations of fraud, with forestry officials taken to

trial for their role in the affair (EU FLEGT Facility, 2016).



Conclusions

• This analysis has demonstrated consistent findings 
across the wide set of governance and political risk 
indexes.

• The aggregated and averaged risk for 211 countries is a 
first step or initial entry point for understanding the 
general risk level of a country, after which more specific 
information on incidents of illegal logging will need to be 
found as part of effective due diligence or risk 
assessment.

• The tool does not replace detailed assessments of forest 
crime or the risk of buying illegal wood where they are 
available. 
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