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Challenges for Sustainable Timber Supply 
Strategies to Reduce Complexity, Increase Transparency, 

and Encourage Legality



The Setting



Russian-Chinese Wood Trade Project



Typical Russian-Chinese Wood Chain



FSC Chain of Custody



Case Study: Sikhote-Alin Forests





Company office
Lower yard
Sawmills

No identification
No segmentation

Timber from multiple 
harvest areas
Company buy logs 
from other harvesters

Chinese agents 
purchase here
Critical ‘control’ point



Log Transport



Logs consolidated from 
multiple harvesters and harvest 
sites 

Loaded onto rail cars
Sold to Chinese traders or 

exported to China



Customs Checking

Some Customs branches 
do not check for wood 
origin







Summing Up



Conclusion: Too many ‘actors’ in the 
Trade



Does Establishing sawmills in Russia ensure 
better CoC for Chinese manufacturers?

Prefer to 
purchase from 
Chinese traders in 
Russia

‘Distance’ from 
harvest site 
remains

Supply sources 
shift frequently



Strategies to Ensure Legal Wood supply: 
Chinese Private Sector



Strategies to Ensure Legal Wood Supply: 
Chinese Private Sector



Strategies to Ensure Legal Wood Supply: 
Government and NGO sectors



Simplification



Thank You 

Josh Newell
University of Southern California

jnewell@usc.edu


	Challenges for Sustainable Timber Supply Strategies to Reduce Complexity, Increase Transparency, and Encourage Legality
	The Setting
	Russian-Chinese Wood Trade Project
	Typical Russian-Chinese Wood Chain�
	FSC Chain of Custody�
	Case Study: Sikhote-Alin Forests�
	Log Transport
	Customs Checking
	Summing Up
	Conclusion: Too many ‘actors’ in the Trade
	Does Establishing sawmills in Russia ensure better CoC for Chinese manufacturers?
	Strategies to Ensure Legal Wood supply: Chinese Private Sector
	Strategies to Ensure Legal Wood Supply: Chinese Private Sector
	Strategies to Ensure Legal Wood Supply: Government and NGO sectors
	Simplification

