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IUCN Technical Study Group
on biodiversity offsets

John Pilgrim

TSG members: Kerry ten Kate (Forest Trends), John Pilgrim (The Biodiversity
Consultancy), Tom Brooks (IUCN), Philip Gibbons (Australian National University),
Jonathan Hughes (Scottish Wildlife Trusts), Brendan Mackey (Griffith University),
Jeffrey Manuel (South African National Biodiversity Institute), Bruce McKenney
(The Nature Conservancy), Swapan Mehra (lora Ecological Solutions), Fabien
Quétier (Biotope), James Watson (Wildife Conservation Society), Steve Edwards
(IUCN), Rachel Asante-Owusu (IUCN) and Gerard Bos (IUCN).




Aim & process

« Aim: Develop a technical
study paper to inform
development of an I[UCN
policy on biodiversity
offsets
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Offset experts from IUCN membership
Chaired by John Pilgrim & Kerry ten Kate
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[ 2. Obtain input papers J

[ 1. Convene Technical Study Group ]
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[ 3. Draft technical study paper J
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4. Obtain review and inputs from
broader IUCN Membership
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[ 5. Finalise technical study paper J
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[ 6. Handover with Policy Group J

which will develop IUCN Policy




Key areas of agreement in best
practice (1)

Familiar high-level principles:
+ offsets should be applied within the context of the mitigation hierarchy

+ offsets should be planned within a dynamic landscape context, taking into account

cumulative impact scenarios

* some - perhaps many - impacts are so significant that they may not be acceptable

to society or cannot be offset owing to high practical risks of failure
* conservation outcomes from biodiversity offsets should be ‘additional’
* the conservation outcomes of offsets should endure at least as long as impacts

* itis preferable to secure offset outcomes prior to impacts in order to address

temporal loss and reduce the risk of offset failure
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Key areas of agreement in best
practice (2)

More detailed practical points:

+ offsetting measures, and measurement of losses and gains, need to focus on good
surrogates of broader biodiversity (often habitat) and on biodiversity of highest

conservation concern that is poorly represented by those surrogates

+ offset metrics should find a balance between limiting substitution and establishing

a currency that is fungible enough to facilitate exchange
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Less clear areas

Guidance was seen as particularly necessary on:

* how to design offsets within dynamic landscapes that may change during offset

duration

* where to place offsets in relation to impacts, in varying contexts - including when

and how to use composite offsets or aggregated offsets
* how to determine the additionality of activities within existing protected areas, etc.
« determining the baseline risk of loss for averted risk offsets
* tackling leakage in offset design and implementation
* appropriate timing and duration of offsets and how to secure long-term outcomes
+ establishing effective monitoring and evaluation systems
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