Recent Experience in China’s State
Forestry Areas: A Reform Agenda.
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Heilongjiang Province's Share of National Timber Output
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Review of the Project
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International forum on public forest reform



A B AR

and a look foward
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Workshop to draw local experiences in
October
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EAEH I FE Survey

o HRIBEMELEZ5FAZE Macro Data

- BRIIHTIONMNL B EMHI8 NG AFKEANE
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— 40 Bureaus in HLJ, 18 in Jilin and 20 in Inner
Monoglia

o SEIRMMAFFIEE Multi-layer micro data
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EAEH I FE Survey

o ZEIRHMAZFIAZE Multi-layered

survey
— 24N FR T4l (Aol

=) 24 bureaus

— 727 P17 72 forest farms
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240 processing mills
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1440 workers’households



BEAZ (1) Surveyarea 1

« Ml the bureaus

. MRl FHRYHEESLK TR social economic
« BIRIRIR resource
. RERIEWITIER NFPP

« Ml FENEEM FE T I FEF4F S Function
of the bureaus

o« MEXHZTFREBRYFAZZ new issues
in forest area society




BEAE (2 ) Survey area 2

« I T4l processing mills
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BEAZ (3 ) Survey area 3

o k17 forest farms
— IR ZEFZE (L employment
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Innovations In resource management




BEAZ (4 )Survey area 4

Bl T 3R&E workers households
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Revenue, employment
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Change after NFPP

ARG R FE 1R E T F# slowed resource depletion
Mol B A 2 _EFA#EE increased revenue for bureaus
REEREIBREZE Settlement of surplus labors

K I:,I/% EHW R E T B RZEAL structure change
BTk SR E R E R sped-up processing mill reform

AR EEE I H I A E BIF innovation in resource management
model

Mol /5 89 B AT ER BE 15 251 more government responsibility for
bureaus

Mt LmENLE FEEEFREM new social issues
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key areas for government support
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Basic judgment of reform performance

o =NHEE three major trends
o ¥ M/ % new products and markets

o FTHYIN T Al #& =X new processing business
model

« MTFHRMABREEET new resource

management model
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giving rise to radical change In state forest
sector
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R RARE T B& Reduced harvests
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Increased Natural Forest Volume
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Trends In m3/ha
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Revenue change for bureaus
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Mol B AR ZELES

diversifying revenue structure
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Increased Share of NTFP revenue
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Expenditure Structure (Jilin)
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Tax payment by bureaus in JL
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Revenue shared by parent organization
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Allocation of NFPP funds
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Off-Forest Farm Labor
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Laid off workers
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Off-forest farm workers vs laid-off workers
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Increasing retirement population
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Frequency of reform
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Reform by type over time
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Diversified land management
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Per-Capita Household Revenue (1997 RMB)
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Forest Farm Household Revenue Sources, 1997 & 2004
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Per-Capita Houshold Revenue

FEARM M m AR AL

NTFP In household revenue

Forest Farm Household Revenue from NTFPs, 1997 & 2004 (1997 RMB)
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Reform and Performance of Processing Mills
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Gross profit for processing mills
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A= {E
Per Capita Output Value
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BHIRTEEITHE
Average Salary
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Wood consumption per unit output value
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Energy use per unit output value
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