INCUBATOR SCOPING STUDY OF REDD PROJECT TYPES IN GHANA
(Information Gathering Meeting, Crystal Palm Hotel, Accra, 2-3rd July 2009)

NCRC and Forest Trends

Introduction 
As in other countries, there is strong interest in Ghana by Government, NGOs and other stakeholders in developing Reduced Emissions from Deforestation and forest Degradation (REDD) projects or demonstration activities. In developing a portfolio of REDD demonstration activities it is desirable that project selection be undertaken in a systematic as opposed to ad hoc way, resulting in a representative and balanced portfolio which is coherent with strategic and sectoral priorities. Given the high cost of developing REDD projects, including transaction and opportunity costs, it is also desirable to maximise cost-effectiveness. 

The Katoomba Ecosystem Services Incubator (or ‘Incubator’) was established by Forest Trends in 2007 to support community-based payments for ecosystem services (PES) initiatives and is currently in the process of identifying potential projects in Ghana. The Incubator focuses on community and biodiversity centred projects with the potential for long-term financial viability and poverty reduction benefits. It invests strategically in the project design and development phases by providing targeted technical, financial and business management support to enable projects to effectively engage private investors or buyers. It was first established in Latin America, where there are four projects in the Incubator portfolio, and it is now being extended to East and West Africa. Identification of potential projects for Incubator support are underway in Tanzania, Uganda, Ghana and Liberia. Establishing the Incubator in any country requires a careful project selection or screening process, and we see this scoping study as the first step in such a process. Similar studies/processes have already been adopted in Tanzania and Uganda. 

In response to these identified needs, Forest Trends is developing a tool for classifying and prioritising potential REDD (or other forest carbon) projects. This tool can be applied before embarking on the costly process of pre-feasibility and feasibility analysis leading to a project design document (PDD). The tool involves a ‘Project Type Analysis’ that considers the carbon market potential of different generic project types in Ghana.  As part of the Incubator Scoping Study, we propose holding an ‘Information Gathering Exercise’ involving a small group of key informants or ‘expert team’, to be held in Accra on Thursday and Friday 2nd and 3rd July. 

‘Project type analysis’
This tool has been tested and modified in Tanzania (see attached report) and Uganda (attached spreadsheet of project type scoring), and has so far been well received in terms of informing the development of national REDD strategies. In Tanzania and Uganda, a ‘project type’ was conceived as a composite of ecosystem type/geographical area (e.g., transition zone in Brong Ahafo), key deforestation drivers affecting the ecosystem, and the tenure or institutional basis (e.g., Community Resource Management Area); it is however open to definition at the meeting. These project types will then be scored against a set of criteria to be agreed by the expert team (see below). 

The expert team will then undertake a gaps analysis around the higher potential project types, especially the legal, policy and institutional constraints. It will also make a preliminary list of some high potential project sites in each of the higher potential project types. 

Objectives
The aim of this Incubator Scoping study is to promote a systematic REDD project selection process that enables Ghana to develop a balanced and strong portfolio of projects that responds to strategic priorities, and in which the likelihood of project success is maximised from an early stage. A second aim is to identify key legal, policy and institutional gaps in the development of viable carbon credits; this analysis will feed into national level discussions of how to develop a facilitating policy framework for REDD (and other types of carbon finance). A third is to promote national capacity in the assessment of potential REDD projects. 

It is expected that this exercise can make a significant contribution to national REDD strategy development, and should complement the World Bank Forest Carbon Partnership Facility Readiness Plan (R-Plan) process. This exercise would be undertaken in close coordination with the National REDD Steering Committee, and is being funded by the USAID and Moore Foundation.

Approach and methods
The main activity will be a 2 day information gathering meeting at Crystal Palm Hotel, Accra. It will draw on the expertise of an experienced national and international ‘expert team’ which will collectively combine a thorough knowledge of Ghana’s forests, deforestation/degradation processes, legal, institutional and social issues, and the carbon market. The team will include strong legal, institutional, economic and social forestry expertise. The ‘expert team’ will:

· Agree on a set of criteria for ‘successful’ REDD projects, focusing particularly on economic and technical viability, and allowing for co-benefits and policy priorities; 
· Identify or classify a set of project types based on forest ecosystem type, deforestation drivers, geographical areas, etc. (e.g. see worksheet 1 of attached Annex 1 from Tanzania Scoping Meeting)
· Score the project types against the key criteria (worksheet 2, Annex 1);
· Select high potential project types based both on the scores and a more qualitative analysis of key constraints;
· Perform a brainstorm style analysis of the main constraints or gaps for each high potential domain, focusing especially on legal, policy and institutional constraints.
· Make a provisional list of some high potential project sites in each high potential project type.
· (if sufficient time) Look at project criteria and constraints for specific sites, starting with proposed Incubator projects. 

Following the meeting, a two person in-country team (Joseph Osei and A.N.Other) will flesh out the legal and institutional analysis by accessing key legal or policy documents, and holding discussions with a range of stakeholders, including District and local level stakeholders.

Proposed Meeting Participants (‘expert group’)

Core group
James Ohemeng (NCRC)
Mike Packer (Arborcarb)
Yaw Osafo (Lawyer)
Jon Lindsay (Lawyer, World Bank BioCarbon Fund)
Melody Ocloo (Forestry Commission)
Alex Asare (RMSC, Forestry Commission)
Saeed Abdul Razak (Civic Response/Forest Watch)
Ulrich Bang (CARE International)
Jim Gockowski (IITA/STCP)
Andrew Agyare (Wildlife Division)
Sam Nketiah (Tropenbos)
Kingsley Amoako, Ministry of Agriculture
David Kpelle, FC consultant
E. Amakye (Enviromental Protection Agency)
Eugene Offon-Gyamfi (Cocoa Board)
Elijah Danso (Netherlands Embassy)

Facilitators
Hannah Murray (Forest Trends)
Michael Richards (Forest Trends)
Joseph Osei (NCRC)

For legal discussions:
Prof. Raymund Atugeba, Land Resources Centre, Uni. of Legon
K.Opoku (Civic Response)


Discuss issues around Communities and Tenure
Migrant farmers think they own land, but original landowners claim its still there’s and migrants have broken terms of lease. Affects shade tree cocoa. In some areas, especially Western Region most cocoa farmers are settlers. 

Incentives for cocoa farmers to look after trees is not straightforward. If trees get value, likely to be more tenure disputes between settlers and indigenes.
