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Bqumg a New Economic Model
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A value-chain of certified wood products involving
TAEMR AR fm 4 {E 8%
~ production  ARMHEF=
~ processing iNT
- Marketing in the overseas niche market EFRrE 4




he New Economic Model
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e Socially-equitable #H&N¥F
e Environmentally-friendly 38 & 8F
e Financially viable W& &R

Would generate value-added #~=4£47 118



Objectives (1) B¥r—

Promote asset-building by disadvantaged small

forest owners and communities 1t
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Objectives (2) H¥r—=
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e Revitalize traditional community-based forest
management systems in S. China EXFEFE
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Objectives (3) B¥R=
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Demonstrate the compatibility of the multiple
goals of sustainable forest management,

poverty alleviation and good business &3 Al #
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The Value-Chain (Pilot)
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e A community forest of 50-70,000 Mu to
produce 10,000 m3/year certified timber 5-7 77
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e 2-3 COC-certified processing mills 2-33R =4
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e 1-2 overseas DIY buyers 1-2Z5K B\ MK rE
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The Ideal Site 48

e Rich forest for sustainable harvesting =
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o Tradltlon of local forest management #t
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e Reasonable community governance

Infrastructure =
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Project Activities
0000
e Forest management ZxMZEH X

e Processing and marketing il T 5& %
e Value chain establishment 2 3 {M{E &%
e Project management Il B & IE
e Communication and dissemination E1%&




The benefits W&

e 8 million ¥ /year gross value (5 m3/mu and 35-

year rotation) 8007 Jt

e 1.6 million ¥ /year value-ad
premium) 16077 st INE ( IAUEAR#20% &

e 160 ¥ /year/person (10,000 people) 7 A%EX
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o Processmg value, employment and tax benefits
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Feasibility-Market T AT {T14%
...

e Cheap labor {&

e growing manufacturing capacities By 0T
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e Growing demand from overseas large DIY

buyers B KEZ
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e Emerging domestic business interest
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Feasibility-Regulation BURAT{T1&
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e Changes in regulatory frameworks R FX
¥

e Growing technical capacities £ 7K 1 & K Z



Feasibility-Management History #k
MEE A 1TH
...

e 1000 years of rich tradition of intensively
managing integrated forestry and farming
systems on a sustainable basis T —FF/#t
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Supporting Factors Bt &4
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e Qverseas

buyers aligned for procurement &4
E
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e Strong gov’tal support —tax & logging quota
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Indicative Site iz s 3¢5l
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Huangcao Township in Hunan B HEE

Rich resources particularly Chinese fir #RF &

Long tradition of community management 3 XZEH £ 1& X
Close to railroads 58 £k 2%

Enabling local business environment 89 24 ith £l PR35
Reasonable processing capacity — & Y il T&E

Lack of market access iR Z M7 FF i RE

Lack of capital SRZ'R&



The Proponents 15
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e RCEEE—a pioneer in promoting independent forest
certification in China 1 [E *:I:*—H‘mi,u’%fﬂiéé/ﬁﬁﬁnﬁlﬂ
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0 Livelong Environment Co.—a company that specializes
productlon and trading of certified wood products
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e China Green Wood Consortium-a group of companies
Interested In producing certified wood products HE%
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Invitations for Partnership &85
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Buyers 3£ 75
Donors E B
nvestors && &
Processors 1Tl




