
 
 

 

 
TRAINING COMMUNITY STAKEHOLDERS ON PAYMENT FOR ECOSYSTEM SERVICES (PES) IN UGANDA 

6 – 8 APRIL 2011 
HOIMA, UGANDA 
WORKSHOP AGENDA 

 
 

Day 1: April 6 

Time  Title  Content  Speakers  

08:00 Welcome  - Welcome  
- Brief overview of the workshop  
- Participants and Instructors introduce 

themselves 

Lilly Ajarova, Chimpanzee 
Sanctuary and Wildlife 
Conservation Trust 
 
Beto Borges, Director, 
Forest Trends’ Communities 
and Markets Program 

8:30 Facilitated Discussion  - Discussion and report back on participant 
expectations/ ideas/ goals for the 
course  

- Participants form course guidelines based 
on goals  

- Facilitators report back pre-workshop 
survey results  

Paul Hatanga, Chimpanzee 
Sanctuary and Wildlife 
Conservation Trust  
 

9:30 Ecosystem  Services What are ecosystem services? 
(presentation & exercise) 

Beto Borges, Forest Trends  

10:00 Questions & Discussion 

10:45 Coffee Break  

11:00 Why Are Ecosystem 
Services Important to 
Ugandans?   

- Why? Importance of Productive Lands and 
Communities  

- What? Potential to Increase Productivity 
through Payments for Ecosystem 
Services  

- How? Climate Change, Biodiversity, and 
Water 

Francis Ogwal, NEMA 
 

11:45 Questions & Discussion 

12:00 Payments for 
Ecosystem Services 
(PES) 

- Types of Payments & Markets (carbon, 
biodiversity, water) 

- Who Pays & Who Receives                
(buyers and sellers) 

- Roles & Responsibilities 
- Potential Risks 

Beto Borges, Forest Trends 

12:45 Questions & Discussion 

13:15 Lunch 

14:15 Video Screening and Discussion 



 
 

 

14:30 Status of PES in the 
East & Southern Africa 
Region 
 

- Overview of Current Applications  of 
PES Concepts in the Region 

- Market Responses to Environment and 
Development Challenges  

Sara Namirembe, ICRAF’s 
PRESA 

15:30 Question and Answer 

15:45 Coffee & Tea Break  

16:00 Review of concepts discussed throughout Day 1 and looking forward to Days 2 and 3  

17:30 Introduction to Role Play Exercise  

18:00 Thank You & Closing 

18:30 Dinner 

 

Day 2: April 7 

Time  Title  Content  Instructor  

08:30 Opening  - Welcome  
- Summarize day 1 
- Goals for day 2 

Forest Trends Team  
 
 

9:30 Basic PES Project 
Design  
 

- Identify Ecosystem Service Prospects 
- Research Potential Buyers 
- Assess Institutional & Technical 

Capacity 
- Review of Key Terms 

Gerald Kairu, ECOTRUST 
Programme Manager   

10:30 Question & Discussion 

10:45 Coffee / Tea Break 

11:00 PES Transactions 
 

Structuring Agreements 
- What might a contract look like? 
- What will the community’s obligations 

be? 
- What should a community look for in a 

contract? 
- What are the potential legal obligations 

for land use changes? 

Justine Namaalwa Professor,  
Makerere University Faculty 
of Forestry    

12:00 Question & Discussion 

12:15 PES Transactions  
 

Implementing PES Agreements 
- Monitoring and Evaluation Plans 

Justine Namaalwa, Makerere 
University  

12:45 Question & Discussion 

13:00 Lunch 

14:00 Video Screening and Discussion 

14:15 Ugandan PES  
Case Study 

Case Study: A Personal Carbon Sale in 
Uganda 

Beatrice Ahimbisibwe, 
Bitreko Women’s Group 

15:00 Question & Discussion 

15:15 Ecosystem Services Role Play  

18:15 Closing   

18:30 Group Dinner  

 



 
 

 

Day 3: April 8 

Time  Title  Content  Instructor  

8:30 Opening  - Welcome  
- Review learning from day 2 
- Goals for day 3 

Forest Trends Team  

9:15 Linkages Between 
Land Use Methods, 
Biodiversity 
Conservation, and 
Increased Productivity  

- Land management practices, 
agricultural yield, carbon sequestration 
and biodiversity  

Biryahwaho Byamukama, 
Executive Director, Nature 
Harness Initiatives  

10:00 Question & Discussion 

10:15 Farmer  Rights, Best 
Practices, Social/ 
Environmental 
Principles and Criteria 

- Social and economic impacts of PES 
- Free prior and informed consent  
- Social Environmental Principles and 

Criteria of REDD 

Forest Trends & Katoomba 
Group Team 

11:00 Question & Discussion 

11:15 Coffee Break  

11:30 Ugandan PES Case 
Study  

- Case Study: A Government PES Project 
(Collaborative Community Forest 
Management Projects, Revenue Sharing 
Programs) 

Francis Ogwal, NEMA 
 
Tom Rukundo, NFA 

12:30 Question & Discussion  

12:45 Lunch  

13:45 Video Screening and Discussion 

14:00 Policy Context in 
Uganda 

- Current policy initiatives   
- What opportunities are there for 

landowners in Uganda? 
- What Land Use Methods are currently 

eligible for compensation?  

Tom Rukundo, National 
Forest Authority (NFA)  
 

14:45 Question & Discussion 

15:00 Participant Evaluation  

16:00 Closing - Commitments 
- Presentation of Certificates   
- Summary 

Paul Hatanga, CSWCT 
 
Beto Borges, Forest Trends 

 


