


The business idea

We shall offer a wide range of
well-designed, functional
home

furnishing products at prices
SO

low that as many people as

possible will be able to afford
them.




IKEA facts and figures

- 220 IKEA stores 1n 35 countries
(6 in RU)

- 43 trading offices 1n 33 countries (4
in RU)

- 32 Swedwood factories in 9
countries (1 in RU)

- 84000 employees (2360 1n RU)
- 1500 suppliers 1n 55 countrie



IKEA Trading in Russia
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The IKEA way of purchasing
home furnishing products - IWAY

* Qutside Environment
* Social and Working Conditions

» Forestry (in RU 2 people working directly)



THE STAIRCASE MODEL FOR
WOODEN MERCHANDISE

Supplier entry level and Compliance with the IKEAWay of  IKEA standard COfficial standard
action plan to achieve Purchasing home furnishing
level 2 requirements Products and quality assurance Level 4

Well-managed forests

Level 3 Verified by compliance with official
standard recognised by IKEA
4Wood
Forest management in
Level 2 Transition towards level 4

Approved according to

Acceptable wood sources IKEA's Forest Standard
“4Wood”

Level 1 - Compliance with forest legislation
- Not from protected areas unless certified

- Known origin — region within country according to “level 4 standard” or felled in

- No wood from intact natural accordance with management prescriptions
forests or high conservation value - Not from plantations established after Nov.
forests unless certified according to 1994 by replacing intact natural forests

a “level 4 standard” recognised by
IKEA



Implementation

e Communicate

requirements

* Suppliers report solid
wood sources

* Follow up



Communicate requirements

Written agreement

Includes all minimum
requirements

All suppliers sign

Supplier assure
implementation
at sub-suppliers



Suppliers report solid wood sources

(Forest tracing System)

Questionnaire

Supplier reports origin of solid
wood sources and assures
compliance with IKEA
requirements

Annually

Minimum district within country




£

> Follow up/Audits

2 Audit types:
IWAY Audits Supply Chain Audits
 JKEA auditors * Done by Forest
» All suppliers Experts

Covers all env. Issues

Before start up business &
bi-annually

Suppliers production
facilities

Procurement procedures

Selected suppliers

Random check of
wood supply chain

From factory to forest



FTS

Coanas Tadmuna Cucrembl Orcnexuanus Ilpoucxoxaenus [Apesecunst UKEA — Ipunoxenue 1
Jlansi MacCHBHOM ApeBeCHHBI, (PaHepbl, IIIOHA U THYTO-KJICEHbIX H3/Ie/IHil U3 APeBeCHHbl HCnoab3yemMblX B npoaykunn HKEA

Haspanue nocraBmuka UKEA: Homep nocrasmmuka UKEA: Tenedon:

B nannoit Tabmuue nocrasmuku MKEA mpenoctaBisioT cBoAHYI0 HHPOPMAIMIO O MPOUCXOKIECHUU BCe MACCUBHON APEeBECHHBI, (haHEepbl, MINOHA U THYTO-KIEEHBIX
V3/IeTNIA U3 IPEBECUHBI, TIOMYYEHHBIX OT CBOMX COOCTBEHHBIX MOCTABIIMKOB B TEYEHHE TOCIEIHUX 12 MECANEB M UCTIONb30BAHHBIX TPH MPOU3BOJICTBE MPOIYKINH IS
UKEA. Yto06bl 3an01HUTH TabIHUIy, HEOOX0AMMO MpeBapuTebHo 3anonHuTh AukeTy Cuctembl Otenexusanus [Ipoucxoxnenus Jpesecunst MKEA (ITpunoxernue 2)
TS K&KJI0T0 MOCTABIINKA B OTAeIbHOCTU. Ecnu apeBecuHa cepTuduimpoBana, IpHIoKHUTEe KOMUH CepTU(HUKATOB YCTOMUMBOCTH JIECOYTIPABICHUS U TIPOM3BOJICTBA.

No | HazBanus ITocraBasiemble JlpeBecHbIe l'l0p0}ll>l4 MecTo npoucxoxaeHus Bce Hanuuue O0beM JTecomaTepuaioB,
C00CTBEHHBIX JecoMaTepHaJIbl (Kommepueckoe ApeBecHHbI (Ha3BaHHe MHHHMAJIbHBIE| CepTH(UIHPOBAHHOI HCI0JIb30BAHHBIN NPH
0CTABIIMKOB (mamp. kpyrublii jec,| u JlaTunckoe CTpaHbl, 00/1aCTH, palioHa | TpeOoBaHus | ApeBecHHbL. Eciu ecTh, | H3roTOBJIEHHH MPOAYKIHI

MHJIOMATEPUAIbI, HAMMEHOBAHHS) wim Jecxo3a). Toabko HNKEA T0 yKaxute cTanaapt u | aas UKEA B Teuenue
(anepa, mmnoH u T.A.)| Tonbko oxHA O/TMH PErHOH B CTPOKe BBINOJIHEHBbI | TMPEN0CTaBbTE KOMHIO nocaeqHux 12 mecsues,
110P0/A B CTPOKe (Jda/Her) cepruuKara ( m’ / Bu JecOMaTepHaJIoB)

Ecnu HeoOx0uMo Mpoio/wkaiiTe Ha JOMOMHUTENBHOM JIUCTE — BCEe COOCTBEHHBIE OCTABIIMKY JAOJIKHBI OBITh yKa3aHsI!

VKa3aHHBIE BBIIIE 00BEMBI IPEBECHHBI TIOy4IeHB! B TeUEHHE 12 MecsIeB C:

110

Bcero, M

Crnpornos3upyiite, KakoBbI BaIlll MOTPEOHOCTH B IPEBECHHE HCTONb3YyeMOi 1pu u3rotosienuu npoaykuuu st UKEA nns cnexyronmx 12 mecsues:
M3, [Tunomarepuanst

Kpyrnbie necomatepuarisi
['HyTO-KIIEEHBIE U3EIHUs

M3

M3, KommoneHTH!

M3, Illmon

M3, Ganepa

M3,

HaCT()ﬂIHl/[M MOATBEPKIAAL0, UTO MPEIOCTABJICHHAA B )IaHHOﬁ Taﬁ.]'ll/llle l/lHq)OpMaIIPIﬂ COOTBETCTBYET ueﬁcmmenwocm. O0beMbI H BU/IbI JIECOMATEPUAJIOB

MOATBEPAKNAITCS YNOJIHOMOYEHHBIM 3aKyniukom/Texnnkom IKEA

Jata

[oamuce moCTaBIIHUKA:

4(0)

Jata

[Toxmucs 3axynmmka/Texauka IKEA:

040







