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Presentation outline

e Introduction to ProForest

e Responsible timber purchasing
— What is responsible sourcing?
— What should be considered?
— What should be included?
— Implementation process
— Examples of responsible sourcing policies

e Summary
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ProForest’s experience

e An independent company working with
natural resource management

e Work with public and private sectors, and
NGO communities

— Public sector: UK, Denmark, Belgium

— Private sector clients in the timber and paper
sectors such as Tetra Pak, DLH, B&Q, John Lewis
Partnership and Marks & Spencer

— Provision of advice to banks and other
Investment institutions including HSBC, ABN
Amro and Citigroup

— NGOs: WWF Global Forest and Trade Network
(GFTN)
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What iIs responsible sourcing?
e Why?
— Manage your risk
— respond to clients’ requirements
e Improve your timber supply by:
— Excluding unwanted and unknown sources

— Gradually increasing the portion of timber from
certified sources

e Usually implement through a stepwise approach:

Progressing Certified
towards
certification

Unknown & Known

unwanted
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What should be considered?

e Policy development should be based on

— Understanding the issues (e.g., legality
and certification)

— Current level of performance

e Involvement of key parties in development,
e.g. senior management, buyers and
stakeholders

= Allocation of responsibilities
e Provision of guidance and training
e Reporting and monitoring
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What should be included?

e Public document:
— Overall statement of corporate
responsibility
— Exclusion of unwanted sources
— Approaches
— Scope
e Internal document: e.g. guidance on
Implementation, status of supply base
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Implementation process

e Collect information from suppliers
— Questionnaire, documentation
— Supplier visit

e Carry out risk assessment from
suppliers
— lllegality
— Species
— Complexity of supply chain
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Implementation process

= Types of verification: depends on risk

e Action plans for suppliers:
— reduce high risk sources

— Identify opportunities to get certified
materials

e Monitoring of suppliers performance
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Examples of policies

e 3 companies:

— Shadbolt International: manufacturer of doors
and wall-panels

— Tetra Pak: Manufacturer of liquid food and
beverage packaging systems

— Timbmet: timber importer

e Looking at the four aspects mentioned
above

e Policies can be downloaded at their
websites



L TetraPak

Shadbolt International's responsible forest products

Shadbolt International &5 commitiad 1o the responsible purchasing of forest materials nssd in the

purchasing policy - August 2004

Tetra Pak Group
FORESTRY GUIDELINE

mammfactare of its products. Cur long-term infention is to source all forest materials that we parchase m

specify from well-marazed forests which have been cemified to credible certfication sandards.

This corumimment will be realised through a stepwise approach to responstble purchasing which wiilises

Test available techmiques and information.

Shadbolt International will nat seurce forest products fom:

Guideline Qwnar: Aley dnmi
Dare gf Approval: 2007.01.30.
Dare gf Commamicanion; 2007.01.30
Falid from. 2007.01.30
Guideline Leader: Cimer D Reerz,

Comtact for Quaries: Mario 4bren

st manerial suppliers that do not comply with all relsvant national and intemational

gislation relating to the trade in forest materials

High Consenation Vale Forests where these are recognized nationally or regiomally, unless 4
farests are progressing wowards credible forest certfication m a tme-bound. stepwise and

IrALsparent manmer

Protected areas where harvesting operations are not complimentary to responstole forest

It is Tetra Pak’s ultimate goal that all the wood fibre in our liquid packaging board
shall come from forests independently certified as managed in accordance with the
principles of sustainable forest management.

Tatra Pzk does not porchase any raw material dosetly from forasts. The company prurchases higmd
packagmg board (LPB} fiom a range of specialized suppliers around the world Therefore, fo achieve

Laazzemart our ultimate goal we have to work with ouwr suppliers focusing on fwe key aspects:
Farests which are oxrrently being converted to other land uses, or forests that have besn coove *  Traceability: ow supplers must have in place rehiable systems to trace wood fibre back fo the
sinca 1984 forest of origin. All umacceptable sources must be avoided. Ultimately, those systems should be

independently certified.

Farests which are in arsas of armed conflict ar civil wmrest where there is a direct ralatdonship

Tetween the forest products rade and the fundmg of such conflicts

To ensare that these goals are achieved Shadbolt I

Condmme to scrutinise its suppliers of fora
Contimme to gather information as to the @
Contimme to evaluate this information agai

Condrmously improve the level of compli
and actions agreed with our sappliers

Contimme working with and encouraging 5
& process of time-bound, ransparent, step
Producer Group members)

Woek wrth key stakeholders to ensure thai

Set anmual, publicly compmmicated target

Shadbolt International will abide by all local, stace
(inciuding but not limited to Coovention oo Intem:z
Flora (CITES). World Heritape Convention (WHC
well a5 moratoria on legging, declarations of protes

* Forest management: our suppliers need to ensure that the forests supplying the weood fibre are
well manazed and ultimately are independently certified as managed m accordance with the

wla
3la
. : o } ) N : redibla
Tirmber production can have a significant impact on the sustainability of the source forests that provide our
wiood products. Supporting sustainable forest management is essential to Timbmet's business but also to protecting
the wide range of ecosystern goods and services that fully functional forests provide, both locally and globally.
Our goal is that all our wood products will derive from sustainably managed forests. To achieve this goal we are —
committed to: ts made
*  progressive proportional increase of the wood products we purchase which come from credibly certified legal and
22nd 2006

well-managed forests;

+ forthe remainder of our uncertified wood products, we will progressively increase the propartion we purchase
from Low Risk sources, as defined in our externally audited Timber Purchasing Risk Management System;

* the continuous improverment of our performance against annual targets set within our Environmental
Managerment System;

* complete transparency of our practices through the regular reporting of our performance.

This policy commitment was approved and endorsed by the Group Management Beoard of Directors of Timbmet Group
in Decermber 2007,

Tirnbmet is a member of the WWF UK Forest and Trade Network (WWE UK FTN) The UK FTM is an innovative
partnership between WWF and businesses involved in timber or paper products. As a member company Timbmet is
required to report annually on performance against its timber purchasing policy commitments. Performance is assessed
by WWF and subject, on a random sample basis, to independent audit. Timbmet was last audited in 2008,
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Overall statement

Shadbolt International

Shadbolt International 1s commuatted to the responsible purchasing of forest materials used 1n the
manufacture of its products. Our long-term intention 1s to source all forest materials that we purchase or
specify from well-managed forests which have been certified to credible certification standards.

Tetra Pak

It is Tetra Pak's ultimate goal that all the wood fibre in our liquid packaging board
shall come from forests independently certified as managed in accordance with the
principles of sustainable forest management.

Timbmet

Timber production can have a significant impact on the sustainability of the source forests that provide our -l
wood products. Supporting sustainable forest management is essential to Timbmet's business but also to protecting
the wide range of ecosystern goods and services that fully functional forests provide, both locally and globally.

Cur goal is that all our wood products will derive from sustainably managed forests.
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Exclusion of unwanted sources

Tetra Pak

Step 1. Known origin and avoidance of unacceptable sources

A verifiable system for tracing. momtoring and reporting the origin (region within a country) of all
wood fibre must be established. Illegal and unacceptable sources, including areas with social conflict
or inadequately managed high conservation value forests, must be excluded.

Unaceeptable sources include:

¢  Wood that has been illegally harvested.

Wood is considered as legal when:

a.

b.

C.

d.

The wood was harvested by an organization, which had legal rights to do so.

In forest operations there is no evidence of serious sustained non-compliance with national
laws, including forestry, environmental, labor and health and safety regulation.

There is no evidence of non-payment of taxes and other legally preseribed fees.

There is no eredible evidence of corrupt practices.

«  Wood from sources that are being actively converted from natural forest to other land use, unless
the conversion is justified on grounds of net social and environmental gain.

¢  Wood from genetically modified trees.

e  Wood from areas where there is a clear demonstration of violation of traditional. customary or
civil rights, or of serious extant disputes with indigenous peoples or other social stakeholders,
involving confrontation or violence.

+  Wood from protected areas, intact natural forests and high conservation value forests unless these
have been verified as being certified or in progress to certification against (one of) the preferred
certification scheme(s).
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Approaches

Shadbolt International
To ensure that these goals are achieved Shadbolt Intemational wall:

Continue to scrutinise its suppliers of forest matenials
Continue to gather information as to the source of all forest matenals
Continue to evaluate this information against our stated purchasing policy

Continuously improve the level of compliance against this policy. with annual reviews, reports
and actions agreed with our suppliers

Continue working with and encouraging suppliers and forest sources who are activelv engaged 1n
a process of time-bound, transparent. stepwise comnutment to credible certification (such as WWF
Producer Group members)

Work with key stakeholders to ensure that best practice 1s followed

Set annual. publicly communicated targets regarding our performance
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Scope

e Shadbolt: ‘forest materials used In the
manufacture of Its products’

e Tetra Pak: ‘all wood fibre in our liquid
packaging board’
e Timbmet: ‘all our wood products’
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Summary

e Usually the long term goal is to buy
timber from certified/ well-managed
forests

e Key to implementation is to work with
suppliers
— Gather and evaluate information
— Regular review of performance
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Summary

e Responsible purchasing policy:

— Should reflect what the organisation is
actually planning to do

— Should be clear about who are the policy
driver

— Should be realistic and achievable
— Should include targets with timeframe
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Contact detalls

el: +44 (0)1865 243 439
mail: joyce@proforest.net

Website: www.proforest.net
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b About us
Our services Find out more about Proforest: our team, values and
N background
Our experience .
Our services [Lsaincw staff
icati members
Foifeites We provide services for the responsible use of natural
Contact us resources
Our experience Cpet
We have worked with over 70 different organisations Defra’s Central Point
of Expertise on
around the world Timber Procurement =
T CPET)
4\' Publications R
A directory of publications and reports written by the
| ProForest team
The Responsible
Investment &
Purchasing Advice
) Centre (ReIPAC)
New! Good Practice  ProForest is a leader
Guidelines for HCV  in providing training
Assessment: for based on our vast Hcv
practitioners and experience. ProForest Thle High Conservation
i value Resource
suditors, to support a specialises in bespoke e e
robust and credible training and conducts
HCV assessment an annual summer
process, especially training course in
useful for large or Oxford »>
complex cases. >>
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