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Presentation outline

• Introduction to ProForest
• Responsible timber purchasing
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– What should be considered?
– What should be included?
– Implementation process
– Examples of responsible sourcing policies

• Summary



ProForest’s experience
• An independent company working with 

natural resource management
• Work with public and private sectors, and 

NGO communities
– Public sector: UK, Denmark, Belgium
– Private sector clients in the timber and paper 

sectors such as Tetra Pak, DLH, B&Q, John Lewis 
Partnership and Marks & Spencer 

– Provision of advice to banks and other 
investment institutions including HSBC, ABN 
Amro and Citigroup 

– NGOs: WWF Global Forest and Trade Network 
(GFTN)



What is responsible sourcing?
• Why? 

– Manage your risk
– respond to clients’ requirements

• Improve your timber supply by:
– Excluding unwanted and unknown sources
– Gradually increasing the portion of timber from 

certified sources
• Usually implement through a stepwise approach:

Unknown & 
unwanted

Known 
Legal

Progressing 
towards 
certification

Certified 



What should be considered?
• Policy development should be based on

– Understanding the issues (e.g., legality 
and certification)

– Current level of performance
• Involvement of key parties in development, 

e.g. senior management, buyers and 
stakeholders

• Allocation of responsibilities
• Provision of guidance and training
• Reporting and monitoring



What should be included?

• Public document: 
– Overall statement of corporate 

responsibility
– Exclusion of unwanted sources
– Approaches
– Scope 

• Internal document: e.g. guidance on 
implementation, status of supply base



Implementation process

• Collect information from suppliers
– Questionnaire, documentation
– Supplier visit

• Carry out risk assessment from 
suppliers
– Illegality
– Species
– Complexity of supply chain



Implementation process

• Types of verification: depends on risk
• Action plans for suppliers: 

– reduce high risk sources
– identify opportunities to get certified 

materials
• Monitoring of suppliers performance



Examples of policies
• 3 companies:

– Shadbolt International: manufacturer of doors 
and wall-panels

– Tetra Pak: Manufacturer of liquid food and 
beverage packaging systems 

– Timbmet: timber importer
• Looking at the four aspects mentioned 

above
• Policies can be downloaded at their 

websites





Overall statement
Shadbolt International

Tetra Pak

Timbmet



Exclusion of unwanted sources
Tetra Pak



Approaches
Shadbolt International



Scope

• Shadbolt: ‘forest materials used in the 
manufacture of its products’

• Tetra Pak: ‘all wood fibre in our liquid 
packaging board’

• Timbmet: ‘all our wood products’



Summary

• Usually the long term goal is to buy 
timber from certified/ well-managed 
forests

• Key to implementation is to work with 
suppliers
– Gather and evaluate information
– Regular review of performance



Summary

• Responsible purchasing policy:
– Should reflect what the organisation is 

actually planning to do
– Should be clear about who are the policy 

driver
– Should be realistic and achievable
– Should include targets with timeframe
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