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Positioning and Background”

1. The biggest influence and size of
plantation corporation among the
district;

2. Green plantation model,
3. Sustainable forestry
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Management Concepts of
Sustainability

1. Policy of Plantation;
2. 3T/I2E;
3. Having same concepts as FSC.
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Environmental Policy+

Sivwo-Forest Corporation aine to achiewre the zoal of aactainable devrelopenerd of

forestry, ad to takie the social recp oxedbiliny i the meavahile ofaell developrment of high
techmology, rading activdties and ecological ad evmaroreherd sl bemefits. B rplavertig
the mothial beredt writh the ecorootnic , eredrorgrent |, ecology and the socieby, the folloarig
policies hatee Teen detreloped and will be falbe cornplied with:

Siro-Forest will interud to commply writh all natioral avd local loars | regulatione and
gidelives gowemine plat ation et ablickererd:

Sivo-Forest anne to ackiewe the goal of sastainable devreloprment ad sustained e of
Tesonir es to caticfy the need of lomnan tovwrards e corwttic devrelopenerd aved the
copdirouons meeds of oalbmral and moateriale devreloprnerd et ye etitg the needs of the
Fres erit @eter ation writhondt ¢ orrprornicin g the we eds of fitbire generstions; .

Sio-Forest afmne af the prote ction of endarngersd species | ecosystern preverting of the
soil erosion and the developrment of bio-diversity @ all o plavtation; .

Sivwo-Forest exenmres the sufficiency of res omrces anradlable to cordrol the wracte disposal
and discharge while mitizsting o aduerse Dnpacts; .,

Spplication of the newest tecknology, facilities ad manazarerdt to cesl; the mamromm
poteritial of nabwal resonmces while mingmize the wacte of nabaral Tecoares and snergy;

Siro-Forest mmd ert ab e Ferectm erites where couted ec oxuenic devrelopraert is balareed
with the concem of the stakeholders. Feeping the most update d policy nooc oapatiorasl
health and cafety and to erenare the anployees work I healthy and safebye

Siro-Forest will corrmroimic ste ot evmirorerert sl policies ad perfonn e es with oo
i lorees , bocal orgavization, cordractors , sappliers, copemmers aud our sharebold ers
and to share our e xperianc es with the, W wrill takie 3 deep cotwideration of the
ayzgectione fromm the coramners | shareholders and other key stabieholders for oo
decicion makiing process;

Sivwo-Forest wrill particip ate I comaromity acticdties whdch car lead to the berefit of the
srirrorahert to ferease the orarenecs of the priblic tovrards the ides of eeiroren erdal
prote ction ahd o endaroce the level of ermirorenental protection o the socisty; ..

Sirwo-Forest will evente ite operations are i fill commplisnce with the Forest

Ml agermert Syrctern (FRIS) and ke ep up-to -dat ed mfonhation abeonat the near

requitern evte Toem all the polices and Tegulatione and lead to the cordions Bnpronr et
It onIr operations. .
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Efficient Management

FSC leads to the increase of the costs:;

Core of FSC is to have a well-managed
forest;

Advantages-increase the competitive

power of the corporation:

Marketing;

Pricing;

Efficiency;

Financing

Promoting ;

Relationships with stake holders and indigenous peoples;
Relationships with labours.
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Outstanding Environmental
Performance

1. EMS (Environmental Management System); | A
> IFC Environmental Guidelines; gt
3. Green Corporation
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Strategy of Resources 7 a8
Antecedent '

/5
o
1. Unification of plantation, industry !

and trading; AT
2. 50 years management plan. ;
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Strategies of Global
International Marketing

1. Challenge and opportunity of WTO;
2. International green trading strategy;

3. Emphasis on both environmental
protection and quality control;

4. Advanced technology for the plantation
industry;

5. Comply with Iinternational standard and
criteria.
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Social Responsibility

1. The criticism of “Syncretism of
human and the universal”

2. Banking Belief of “Esquires also
loves money but they will only getit
morally”; '

3. The concept of gumption stated that
“the moral of the universal is very A
clear, the esquires will never depends” s
on others and stand firm for himself”. #/Z2%&
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The Structure of Forest
Management System
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Strengths —~

The ideal management strategies of Sino-
Wood and the principal concerns of its top
management;

Training and Communication (SDLP, SD
conference, etc.)

Good foundation;
High qualification of our professional team.
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Difficulties

Traditional concept of reforestation: ignorance of .
environmental protection and good
management;

Weak foundation of forest management in China; jr

il

Costs increase; g -2
Lack of local standard and certified models in Yy ! -
China FSC in the past; 4"
Imbalance of economic development in R
Mainland, low health and safety level; - i

ik -

Small size and scattered plantation plots lead to -~
the difficulty of management. B
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Recent Targets

Pre-assessment conditions;

Progress of the on-going implementation
system,

Proposed main assessment by the end of
this year.
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New Thoughts of China
Forestry Management

Thoughts of forest engineering;

Concept of Forest Monitoring &
Management System;

Thoughts of and diligence in localizing
Green Certification.
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