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ﬁﬂ Kingfisher Introduction

f World’s third largest home improvement retailer
HERAE=ZARERINEER

f  Leading home improvement retail group in Europe and in Asia
BRI 0 32 3 431 SE Y SREF E 5 H

f Retail sales: 8.7bn Pound — 50% non UK
TEH : 87ZKE , HP50% KRB REAR L2/

f Qver 755 stores in 9 markets and 72,000 employees
EIKEI 755K E |, 72,0008 2 T

f Over 6 million customers visit our stores each week
BEABE6E B HEFREXMBRNIAEE

p Kingfisher has its own sourcing office in Hong Kong and Shanghai
( Kingfisher Sourcing Organisation — KSO), | am from KSO Shanghai

BFEEAENLBEECHXMAT , BXKBRF LBRBAL
p KSO Sales Volume: USD 821 Million in year 2007
BERMNRIRME : 8.211ZF Tt ( 2007FE )
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Kso Forest trends impact our product

lines
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The diagram shows changes in wood
volume in the world’s most forest-
rich nations between 1990 - 2005

UN Food and Agriculture
Organization (FAO) Global
Forest Assessment Report —
Researchers found species
diversity decreasing, forest
stocks from plantations
increasing
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Sustainable forests
percentage is decreasing step
by step, Kingfisher must do
something
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\ Kﬁﬂ Kingfisher Timber Policy

f Recognizing the fragile nature of the worlds timber resources and
securing a sustainable supply of timber products for our customers

TATR Bt AR IR S 1%
f Work with our suppliers of timber and timber-containing products to
establish the origin of the wood used

EEMNNAMIAEHREHNESET EARM R
f Identify any timber products that originate from illegal or
controversial sources and have action plans to manage those risks

£ 5 BBLESK B AT FWEKRIRAY A &l fa H & E 1730 i X EUE X B

f Ensure that all the timber, timber-containing and paper products we
sell come from forests independently certified as well-managed or
from recycled materials
ﬁgzﬁﬂﬁmﬁmﬁﬁﬁ%ﬁ?%%ﬁ%ﬁﬁ%ﬁ%ﬁﬁﬁﬂ@%

Hong Kong < Shanghai < India < Poland < Brazil




,Kj’g Kingfisher’'s Step to Responsible
Growth

f Tier One: Sustainable Forestry Schemes
2R AR MRl it X
a) FSC is the preferred certification scheme

FSCRLLIANEMRR

b) Criteria agreed by EDRA (Trade Association for European Home
Improvement Retailers) and the World Bank/ WWF Forest Alliance

WRONRETZTERE Z h 2t SRR 1T/WWF FRPREBR A o] R AR /6
c) Business rationale for our approach: Crediblility of the
certification schemes, and the perceptions of key shake-holders

FENEALRR  INEERRNAESE , ARAZERENBRAE
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,Zj’g Kingfisher’'s Step to Responsible
Growth

f Tier Two: In progress
Bx2: R
a) Includes sources that are part of a verification

scheme to demonstrate formal progress towards FSC
certification

DIFBRLEAE N R UL 4R R —FF 55 SR UE AR IE TURYF SCIAUE#E & /Y KR

b) Includes members of the Tropical Forest Trust (TFT),
The Rainforest Alliance’s SmartStep program & the
WWF’'s Global Forest & Trade Network

DREATEHRMERES BN, FMREER SmartStepit X MWWF Y £ 2k
AHERZMER G
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,Zj’g Kingfisher’'s Step to Responsible
Growth

f Tier Three: Other 3 party certification schemes
BRIR3: HttZE = AR
a) Forest certification schemes that meet some but not
all of the Kingfisher criteria, and introduce some level of
control in the supply chain
AERFRTEOWE , A AR —BRIRXENFEZEFIRNARMRIANEER
b) Encourage improvement of the performance of all

schemes and will continually assess our preferences
SR EFBEERNLS |, FREFEITERMNNMITER
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ﬁﬂ Kingfisher Target and Plan

f Target: 75% of timber volume sold to be proven as well managed or
recycled by 2010/11

B#r : £12010/20115F |, 75% RV EHEARMBILAR RFLENBER
f ldentify the legal timber source and continuously training
B S ENAMKRHAZLETIVIERAR
f Work with 3 party to help key timber suppliers to effectively control
the legal timber source

ME=ZFEERBHEENAMENE , EERARM KRG EMNE
f Re-consider the purchasing channel to obtained higher tier timber
from certified timber suppliers

EFERXWRE , MAESHAMENREIRERW SR XN EER
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KSO Kingfisher Shanghai Sourcing Office
Approaches

f Define Kingfisher Timber Control Standard Operating
Procedure (SOP)
BRI F AR RN E{CRERER

f Define Kingfisher’s specific timber requirements
according to different timber tier

BEANENAMER D RABEFEFNARMER

f In-house training for Kingfisher Staff to improve the
timber control awareness
NEF R TEYIURERMEELHEIR

f Cooperate with 3" party to effective control the timber

source
BEE =5 S FERERFI AR KR
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\ KSO Challenges

f Inadequate well-managed timber source in China
TERARFEENAMKREATTER

f China suppliers’ awareness of the legal timber source to
be improved

AR EREXN EEARMKIFENE IR 58

/i Difficulties faced by China suppliers:
o [ 4 R 75 T Il Y (R 3%
a) Knowledge KR#1%& b AR R4

b) Market Support migZEF 2
c) Current method to control timber source32#| K # KR T ER %

d) Expertise R#FF A AFHRZ
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Jﬂgﬂsha Sourcing Organisation

Thank You!
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