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The context of the assessment

In 2013, the Sustainable Development Institute (SDI), the
Liberian Civil Society Independent Forest Monitors (CS -
IFM) and Global Witness investigated the first group of
CFMAs the Forestry Development Authority (FDA)
approved between 2011 and 2012. A key conclusion of
these investigations was that contradictions between the
Public Procurement and Concession Act of 2010, the
Community Rights Law of 2009 and the regulations to
implement the CRL was being exploited to the
disadvantage of communities. Following these
revelations the FDA Board of Directorsissued a resolution
requiring the FDA management to “cure all deficiencies
and misstepsz”before awarding additional CFMAs.

In May-2014 the NGO Coalition for Liberia formally
presented a briefing on the CFMAs to stakeholders in the
forestry sector. The briefing containing series of concerns
regarding the CFMAs was tabled and discussed later that
month during the first Joint Implementation Committee
(JIC) meeting. The JIC oversees and regularly assesses the
implementation of the Liberia EU Voluntary Partnership
Agreement on the forest. The parties agreed to
harmonize the CRL of 2009 with its implementing
regulations of 2011. The amended CRL regulations were
adoptedin February 2017.

This case study therefore examines the CFMA application
process to determine whether the practice, following
amendment of the regulation, has improved and whether
CFMAs are delivering meaningful benefits to
communities.

The Sewaca CFMA

Awareness of the CEMA within the community

Overall, the level of awareness amongst community
members seems to be high. In all the eight towns visited
residents are aware of the CFMA and that it affects
forestland in the Juazon, Seekon, Cabadae and Wedjah
Sections.’ These four sections together comprise of the
fourteen towns that make up the Sewaca Community.
Those interviewed in all but one community knew the
process started backin 2014 and are aware that the CFMA
was approved in 2017. They were also aware that in the
same year the community signed a third party logging
agreementwith Mandra Forestry Liberia Ltd.

Knowledge about the CFMA application process

The majority of those interviewed demonstrated limited
knowledge of the CFMA application process and the
various activities that must be completed at each stage.
However, the combined leadership comprising of four
Executive Committee members and three members of
the CFMB interviewed demonstrated good
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The eight towns included Chewlue, Geelor, Gbalawein, Wiah, Chebioh, Bardua, Shadee and Korjaryee.
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understanding of the process.

Compliance with the regulations

There is little evidence at the community level that the
process was followed in accordance with the law and
regulations. For example the Community Assembly and
CFMB exist but those interviewed said that the
community's constitution and by-laws are incomplete.
Also, during one of the three Focus Group Interview to
validate the draft findings in Chebioh Town on 24th
February 2018 the CFMB Chief Officer confirmed that he
had just brought back copies of the community's
Constitution and By-laws from Monrovia for signature.
This further confirmed that the community's Constitution
and By-laws were not agreed when the FDA approved the
CFMA.

The CRL amended regulation requires that the FDA issue
a CFMA for community review and approval after the
applicant community has “selected and appointed the
Community Forest Management Body, and adopted a
constitution, governing by-laws and community forest
rules ”. Without the community's constitution and by-
laws, the FDA may have violated the regulation when it
signed the CFMA with the community.

The CRL also provides that logging may not happen in a
CFMA unless the Executive Committee of the Community
Assembly, and the FDA, has approved the Community
Forest Management Plan. There was no evidence that the
Executive Committee of the Community Assembly had
approved the Community Forest Management Plan.
Logging in a CFMA without a legally approved
management plan is also illegal; therefore Mandra's
logging activities in the CFMA may be illegal. Also, during
the validation of findings with communities the Executive
Committee Chairperson confirmed that the Community
Assembly is unaware of how the Management Plan was
developed and that the Executive Committee did not
approve the plan.

@SDI - Chelor town mtg - Dec 2017
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Conclusion and recommendation
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The Sustainable Development Institute (SDI) works to transform decision-making processes in relation to natural resources and to
promote equity in the sharing of benefits derived from natural resource management in Liberia. The organization’s vision is a Liberia in
which natural resource management is guided by the principles of sustainability and good governance and benefits all Liberians. Its
activities cover a range of crosscutting issues including governance and management, the environment, state and corporate social
responsibility, economic and social justice for rural populations, and the democratic participation of ordinary people in government
management of natural resources. The organization received the Goldman Environmental Prize (the world's largest prize honouring
grassroots environmentalists for outstanding environmental achievements) in 2006

ey
%

UK




	Page 1
	Page 2
	Page 3
	Page 4

