
SOCIAL AGREEMENT

Between the

ALPHA LOGGING AND WOOD PROCESSING COMPANY

And the

Community Forestry Development Committee (CFDC)

of

Forest Monogement Controct (FMC) Areo-A,

Lofo County

Liberiq

IORESTRY DEVELOPMENT AUTHO RITY
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LEGAL REQUIREMENT FOR THE FORMATION OF CFDC

This Sociol Agreement (Agree-er', is -ereby mode ond entered into by ond between
the Alpho t-ogging ond vvocc Process rg Compony, hereinofter referred to os ALpHA
LOGGING AND WCOD PRCC:SSING COMPANY, ond the communities of Lofo
Community Forest Deveiopment Committee, hereinofter referred 'to os the
Communities, for Forest Monogement Conlroct Areo "A", ond ottested to os to its
completeness by the Foresiry Development Authority, Monrovio, Liberio, hereinofter
referred to os the FDA, under ihe provisions of the 2006 Notionol Forestry Reforrn Low,
ond FDA Regulotion No. 105-07 Regulotion on Mojor Pre-felling Operotions under Forest
Resource Licenses.

TECHNICAL DESCRIPTION OF THE CONTRACT AREA

The Forest Mcnogement Controct (FMC) Areo - A is within Lotitudes TojZ'0" -2036,0,
north of the equotor ond Longitude 9036'0" - lOo0'O" west of the Greenwich meridion
ond it is locoted in Gborpolu ond Lofo counties-Liberio.
Forest monogement controct oreo "A" is 167 miles occessible by rood to the port ci
Monrovio.

Metes ond Bounds with the Areo Mop

Storting fronr the town of Dekeibe, (9"31'37.42"W - 7o2O'02.40"N) thence o line runs S 35.

E for566 meters lo the point of COMMENCEMENT on the Soint Poul River. (9.31'26.78"\^i-

7"19'48.2?"N); ihence o line runs Due West for 1,523 meters io o point (9o32'16.42"\n-

7"19'48.73"N); thence o line runs Due North for 1.956 meters to o point (9"32'16.71"W-

7'20'52.06"N); thence o line runs N 35'E for 3,636 meters to o point (g"31'08.4g'W-

7'22'29.1i"N); ihence o line runs Due North for 3,.l25 meters to o point (g.31'0Z.Zl"W-

7"24'09.89"N); thence o line runs N 52o W for 1,434 meters to o point (g"31 '44.g5"w-

7"24'38.91"N); ihence o line runs N 2o W for 2,181 meters to o point (g"31'46.9]"W-

7"25'49.10"N); 'thence o line runs N 46' E for 2,806 meters to o point (9"30'41.83"W-

7"26'52.23"N); thence o line runs N 1"30'E for 2,872 meters to o point (9"30'39.48"W-

7"28'25.56"N); thenie o line runs N 29o W for 10,433 meters to o point (g"33'23.32"W-

7"33'21.23"N); ihence o line runs Due West for 6,891 meters to o point crossing the Vio

River (9"37'08.42"W-7"33'23.58"N); thence o line runs S 26o W tor 2,258 meters to o point
(9'37'40.84"W-7o32'1l.86"N); thence o line runs Due West for 1.099 meters to o point
crossing the Vio River (9"38'17.14"W-7"32'17.07"N); thence o line runs Due Norih tor 5,022
meters to o point (9'38'17.12"W-7"35'OO.3O"N); ihence o line runs N 53" W for 4.983 meters
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to o point (?"40'26.59"w-7'36'36.59 N1; thence o line runs Due west for 2,o26me,ters to o
point (9'41'32'78"w-7"36'37.27 N), thence o line runs Due South for 5,022 meters to o
point(9'41'33'36'W-7"33'54.69"N);thenceolinerunsDueEostfoi-1,03'l 

meterstoopoint
(9'40'59'68 w-7"33'55.2/"N); thence o line runs Due South for 2,g60 meters to o point
(9"41'o}'26"w-7"32'17.71"N); thence o line runs S 60" w for 2,347 meiers to o point
(9"42'06'45"w-2"31'39.39"N); thence o line runs s 13" w for 17,298 meiers to o point
(9'44'14'33"w-7"22'33.33"N); thence o line runs Due West for 6,99g meiers io o point
(9'48'02'81"w-7"22'31.97"N); thence o line runs S 2Oo W for 6,098 meiers to o 

'point

(9'48'38'17"w-7"19'16.10"N); thence c line runs S 89. W for 6,834 meters to o point
(9"52'21'22"w-7"19'10.66"N); thence o line runs N 2o w for 2,lOg meters to o point
{9'52'21'98"w-7"20'20.34"N); thence o line runs S 89" w for 2,969 meters to o point
(9'53'58'87"W-7'2O'lB'5a"N); thence o line runs S 59'W for 5,794 meters to o point
(9'56'41'54"W-Z'lB'42.84"N); thence o line runs S B9o W for 4,075 meters to o point
crossingthelumocreek (9"58'54.77"w-7'lB'ao.g6"N); thenceolinerunsN 44"Efor1,435
meters to o point neor the Tumo Creek (9"58'22.45'w-7ol ?,14.08,'N); thence o line runs N
lo w for 998 meters to o point (?'58'22.26"w-7.1g'46.77"N); thence o line runs s BB" W for
1,003 meters to o point crossing the Tumo creek (g.58'5s.oo,,w-2.r9,45.2a,,N); rhence o
line runs N lo w for 2,03i meters to o point (g"58'55.56"w-7.20,5.l.24,,N); thence o line runs
Due west for 3,97? meters to o point crossing the Tumo creek (.l0"01,05.44,,w-
7'20'51'24"N); thence o line runs s 37o w for 5.olo meters to o point possing through
Soiyomo Town (1002'42.37"w-7"18'40..l6"N); thence o line runs Due Souih for gk6meters
to o point (10'02'42.72"w-7'18'08.25"N); thence'o line runs S 59o EforB,l50 meters to o
point crossing the Tumo creek (9"58'54.7g"w-7o.l5'52.28,'N); lhence o line runs Due Soulh
for B'Bl4 meters to o point (9"58'52.52"w-7'11'o7.oz"N); thence q line runs s 54o E for s,141
meiers to o point (9'56'38.06"w-7"09'26.92"N); thence o line runs N Bgo E for 4,854 meters
to o point on the Soini Poul River (9'53'59.6g"w-7rcg32.41"N); thence o line runs Due
North for8,9lg meters to o point (9'53'58.17"w-7o14'21.25"N);thence o line runs Due Eost
for 10,891 meiers to o point (9"48'02.43"w-7'l 4'22.25"N); thence o line runs s I o E for 2,324
meters to o point on the vio River (9"48'0l .74"w-7"13'06.31"N); thence o line runs olong
the vio River in the south western direction for 2,848 meters to the confluence of the
vio ond the soint Poul Rivers; thence o line runs olong the Soint poul River in ihe North
Eosiern cirection for 49,874 meters to the point of commencement (9.3],26.28,,w-
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Comml'rnities. The purpose c, -- trse surveys y,os to volidote whether the oreo wossuitoble for commerciol fc:esi proct ces bosed upon ecologicol, economic ond sociolconsiderotions. As pori of those s.,rrvelzs, the offected communities were informed ofthe pctentiol of o Forest Moncgernenl conircrct Areo "A,,in the vicinity ond therequirements for o sociol ogreement. As o result of this, the FDA secured o stotementon beholf of the offected communities oround the Forest Monogement controct Areo"A" thoi they intendec to negotiote o sociol cgreement in good foith wiih the winner ofthe competitive bid.

I. PURPOSE:

The sociol Agreemenl is on ogreernent between the controct holder ond the offectedcornmunities oround o given logging controct oreo which estoblishes the relotionship
between communiiy ond compony.

The sociol Agreement is o requirement by FDA Regulotion No. l05-07 between onycompony ihot plons to horvest timber ond the offected communities thot could beoffected by thot commerciol octivity.

Sociol Agreemenis sholl:

o) Only be estoblished between componies thot hove
FDA through the competitive bidding or Sole Source
communities;

bl Es'toblish o code of conduct regording rights ond responsibiliiies of the
compony ond offected communities.

c) Estoblish the finonciol benefiis for oll offecied communities with respect io
section 34 of FDA Regulotion No. I 05-02 Regutotion on Mojor pre-felling
Operotions under Foresl Resource Licenses.

d) Be negotioted direcily between componies ond locol communities;
e) Be ottested 1o ond reguloted by the FDA. However, the FDA does not ploy onoctive role in the negotiotion process beyond serving os o focilitotor or

mediotor if discussion breoks down.

II. STATEMENT OF MUTUAL BENEFIT AND INTEREST:

The Alpho Logging ond wood Processing cornpony ond the Forest Monogementcontroct "A" community Forest Development community of Lofo, strive to engoge in omutuolly beneficiol relotionship by ogreeing to lhe terms of this Agreement. workingcooperotively in ihe on-going implementotion of the Forest Monogement conlroclAreo "A" will ollow the offected communities ond Alpho Logging ond wood processhg
Compony to ochieve their respective gools.

ln considerclion of the obove premises, the porties herero ogree os foilows:

been outhorized by the
process ond offecled
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III. DUTIES AND RESPONSIBILITIES OF ALPHA I.OGGING AND WOOD PROCESSING
COMPANY:

Alpho Logging ond Wood Prccessing Compony sholl identify its representotive
designoted by it'to represent it in negoiioting the term: of the Agreement. Alpho
Logging ond wood processing compony representotives must include:

(1) Persons whose nomes ore mointoined on the lisi of nomes identified in its pre-
quolificotion documents or hos such documentotion to verify his employment
with lnternotionol Consultont Ccpitol ond hos the power to negotiote on its
beholf; ond

(2) ln the event thot this person is unoble to negotiote with the Affecied
Communiiy, ony other person thol lnlernotionol Consullont Copitol moy
designote, is subject to the requirements of count one obove

Alpho Logging ond Wood Processing Compony sholl mointoin o list of community
representotives (CFDC) of Lofo Couniy for Forest Monogement Controct Areo ,,A',.

Alpho Logging ond Wood Processing Compony sholl oddress the following issues, rights
ond responsibilities under the negotioted controct ond in o specified period of time
covering lhe next five yeors.

Thot Alpho Logging Compony ogrees to stop effects on troditionol proctices
such os toboo doy, socred sites, ond the ronge of toboo onimols/plonts,
medicinol plont sites, hunting grounds, non-timber forest producls sites.
Thot Alpho Logging Compony ogrees thot its operotions protects ond mointoins
existing woter collection points.
Thot Alpho Logging Compony ogrees to not domoge existing cosh/food crops.
Eveniuolly when such occurs, the owner(former), the CFDC, ond representotives
from MOA ond FDA will be present for setflement.
Thot Alpho Logging compony ogrees to build workers' comp where employees
ond their fomilies ore housed neor on existing offecied community ond the leost
shelter to be build should be one room oportment. The process will stcrt with
cssessment of the site by o teom comprising of GFDC, EpA, FDA ond the
compony in the first ihree (3) months upon the signing of this ogreernent ond the
octuol construction sholl stort in the following six (6) months which sholl
commence before'the end of 9th month of this controct. All shelters/houses to be
built in the comp rnust be done wiih concreie.
Alpho Logging Compony ogrees to build ond be responsible to operote on
elementory school in line with lhe stondord of ihe Ministry of the Educotion
Action P{on wiihin the workers comp for workers and their dependents before
the end of the third yeor of this ogreement
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A.ctivities Specific Areas fimelines

Road building (1) to National road construction
standard (including all bridges, basically the

Wadalba Bridge and all bridges *,ith concrete)

Gbonyea Junction to Gbonyea
Kpayarquellel-r, Kpowansanyea and
Kpeteyea

Year 1to 2 of this
Agreement

Road building (.2) open or n-raintain new roads

Kpayarquelleh to Barquelleh.
Barquelleh to Gbarquita and

Kpayarquelleh to Kpotoi Village ear 2to 3

Road building (3) to National road constructior
;tandard (including all bridges, basically the

Seleiyah Bridge and all bridges with concrete. Kpayarquelleh to Barquelleh Year 3 to 5

{ll road construction must take place in the dry season (November ta Ap.il or J,rre every year;L

Page 6 of 14

Alpho Logging Cc-c:-/ cj'=:s to build ond be responsible io operote o clinic
in line witn the s:cncc'3 .''.. Min,;stry of Heolth Action Plon within the workers
comp for workers cnd ine' cecendents before the end of the third yeor of this
ogreement.
Thot Alpho Logging Compony cgrees to gront first preference to oll skilled ond
unskilled job opportunities ond c representotion oi middle monoger job
opportunities which sholl be dcne through the CFDC ond o Iist of oll community
members employed or controcted by the compony sholl be mode ovoiloble to
the CFDC in the second month upon the signing of this ogreement wiih on
updote mode semi-onnuolly.
Thot Alpho Logging Compony ogrees to mointoin oll existing roods in ond
odjocent to the controct oreo ond construct new roods to communities ond
villoges thot hove no rood.
Rood building plon ond timelines

Thot Alpho Logging compony qgrees io ollow the community Foresi
Development Committee (CFDC) representotives to verify its production when
work commences in the oreo.
Thoi Alpho logging compony ogrees upon request by the CFDC, communiiy or
o community bcsed orgonizotion, orgonized by the community members of o
reosonoble time intervols. ond in reosonoble quontities, Alpho Logging will
provide logs or timber products including sown wood, io the offec.ied
communilies for community developrnent/project only.
Thot Alpho Logging Compony ogrees to convene quorter{y meetings with the
CFDC ond the Communities on the lost Fridoy of ihe lost month of eoch quorter.
ln cddition to quorterly meetings, the Alpho Logging compony sholl hold ],,,
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emergency n'ee"3S ''.'^ ;-= CFDC,ond offected community to discuss ony
issues offecting t.,e cr)r--- :) wren the need orises.
Thot Alpho Logging Compony ogrees to poy gl.5C USD/cubic meter to the
Community Forestry Developrreni Committee upon commencenren'i of Alpho
Logging Compony operoiicns oport from the poyment of 30% lond rentol ($2.50
per hectore) to the Community benefit shoring scheme.
Alphct Logging Compony olso ogrees io employ one Community Lioison Officer
to monitor oll field octivities of Alpho wi-ro will moke monthly report io
communities.
Alpho Logging compony ogrees to provide technicol supporl in corrying on
community development projects.
Alpho Logging compony ogrees to provide onnuol educotionol support
(Scholorship) wiih the omount of lhirleen thousond ($13,OOO.OO) United Stotes
Dollors (56,500.00 per semesler), first semesier poymeni sholl be done July of
every yeor ond the 2nd semesler poyment sholl be done Jonuory every yeor.
Alpho Logging compony ogrees to provide on-the-job troining for employees.
Alpho logging Compony will mointoin lines of communicotion regording ony
issues in implementing this sociol ogreement.
Alpho logging compony ogrees to conslruct five (5) (two comportment) pit
lotrines ond ten (10) hond pumps within the five yeors of this agreement; the
creos ond the plons will be mode by the CFDC ond the plon sholl be sent in
odvonce to Alpho monogement for the funding ond support.
Alpho logging Compony ogrees to provide tronsporlotion io ihe offected
Communities during emergency situotions ond mojor development octivities.
Alpho Logging Compony ogrees to construct schools in offected communities
thot hove no school ond there is o need for school. This sholl be ossessed ond
plon by the CFDC ond ihe cor^,rmunity for the possible consiruction ond
mointenonce of the school in colloborotion with ihe MOE.
Alpho Logging Compony ogrees to provide cubic meter record ond deposit into
the community occount of oll funds due lo the offected communities under this
section regulorly.
Alpho Logging Compony ogrees thot in on event it decides to sub-controct or
ossign ony of ils rights under the concession ogreement subject to ilris
ogreement, it sholl notify the CFDC in writing ond disclose the nome of the
ossignee.

Alpho Logging Compony ogrees'to introduce the third porty of o forum to be
colled ond focilitoted by the compony.
Alpho Logging Compony ogrees to hove o functionol office of oll times in its
operotionol oreo.
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IV. DUTIES AND RESPONSIBILIIIES OF IHE AFFECTED COMMUNITIES:

The Affected Ccn"nu::es s-: :e-ti'y their represeniotrves elecled by them to the
Community Forest Devec!-e-: Con mittee (CFDC). The CFDC is responsible for
representing thc orfectec cca-r--;-iies in negotioting the terms of this Agreemenl. The

CFDC ogrees to ond sholl ob de by ine following conditions:

(o)A Community Forestry Development Committee musi consists of o1" leosl ten(10)
members who ore residents of the Community or communities they represent;

(b) All members of o Community Forestry Development Commitiee must be freely ond
foirly elected by residents of the community or communities represented by the
CFDC ond reflect some gender bolance.

(c) Prior to the disbursement of funbs, o
the Republic.of Liberio ond must

Development ond lndustries (LBDI), o

CFDC must be incorporoted under the lows of
hove o bonk occount of Liberio Bonk for
recognized bonk in Liberio.

(d) A Community Forestry Development Committee must provide o meons for oll
residents thot it represents, including women ond youths ond elders, to hove their
views heord ond considered.

(e) The CFDC sholl receive 10% of the onnuol revenue lo the Communities (oreo ond
production bcsed / fees) os compensotion ond sholl be distributed bosed on
positions.

{f) The 10% of the oreo bosed fee benefit will be poid direcily by the Notionol Benefit
Shoring Trust Boord every monih but the 10% of the production/bose fee
cornpensotion sholl be received of the end of ihe yeor.

(g) CFDC must hold o quorterly meeting with the compony for briefing, updote ond
grievonces, if ony ond other coll meetings whenever the needs orises.

(h) CFDC shoil mointoin o list of Alpho Logging Compony representotives for FMC "A".

(i) CFDC member sholl not be o GOL, CSO/NGO Compony employee.

(j) CFDC ond locol Authorities sholl ensure thot no choin-sowing ond forming ore
ollowed in the Forest Monogement Controct Areo "A"-Lofo.
(k) CFDC will respect ond if ony chonge in its leodership structure, FDA. Cornmunity 

,

ond other slokeholders will be immediotely informed. 
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Code of Conducl

:::i';: :t."J":":y,::::_!: ros.-oz sripurores 
1n:l : Socior Asreement shourd

Cornr^nunir:es c.c A.,1_.r",_lruf:l%Jffi righrs ond responsibir-ities of affecteJ
I' The socior Ag'eer:e-,, I"'' 

!o.:ri Monogement controct Areo ,,A,, (FM6 ,,4"_Lofo) is regitimoie ior 25 yu"^, which i, ,..,iugoiiobie ofter every five (5) yeors.2. There will be on updcte of

,T!i,ly.T:msm/nhii.u[:",i,fi 
n:',"J,,ffi 

J:,'r"n:,?,i::,;:T:tl
3' 

H B:r:,f,ononun.eni controct A'eo-A covers Soroyeo onc Zozor Districts,

4' The offected communiiies will,encouroge row rond cgricurturor developmeni to:::iil".exponsion or subsisren."-osiilrir*o) o.tirrriu, *iiilr-,i,ono Logsins

5' The offecied communities ogrees io respect the foresi contoined within FMC ,,4,,
h:J:'ll.:;'ff,2J$ ;ltlt['ir.nt or newlorms wiihin ,.,. r-,,sii*sr or cousins

Ihe communiiies ogree nof to corry on any commercior pii sowing in the
concession qreo. _,,t vr I L.rlty corn

l?;r:"&:,.'Jli5:.*"' not undertoke onv ocriviries rhot wiir cause domose ro

Alpho Logging ond its operotions wi, not couse ony physicol domoge to or
otherwise inrerfere wiih. onv e;;r;"g forms;;;;d, incruding infringi;s uponI.|il;T3;bindins o..urrlo'";;# *,u ro,..n, ,,r"n.,"Jr,"n horvesiins ,*. difricurr

m'r ffi:l'::r"J:'J: :,',.T"i ; J: :,t';l : B i::,,., 
e n r o re L o n d R e n i o, F ee s o n d

H.nH;;osh 
benefits will be monoged bv Arpho Logging ond the Affected

6.

7.

B.

?.

10.

I

I

I1.

;1ii;ff::#:;:ffif.:::i::T:;,.^,^,i,: _ore of ihe rosr sisnoture This GFDCill[,5#:;J:ff :J:::iLT::."::::lJ[ff H:",ffi l?i.'i'5;Jll,:p;
liiff:rTi:::fl j::?:,::":il{:i:':',J""T":[[JTJ,'""'fi ;il:;(5J- yeors. tf logging op..tion-it.--'- 

'""'t' rl logglng OpefOtiOn iS to cnn+inr ra A^, 'v rvJr v\ry (Jl Ineflve
Arrecred co-r?iries shou erecr ;':fl:':^:z::: 1n'. 

rive (s) veors, tre

:[Jil,J;H: jil;:?"i..:;x:{:y-"#ili;,iJ1',0'ff il;#:;
iJ^"yl!,"n 

remoins fine ond rhe five ,;";;;";
:,:,-.:j?:^one monrh before ft,e eno of rhe

the five yeors, the new ,,.,.,.i :^:: vcur5 revlew meeting is held of the end ofnew socior ogreemeni shc, be negotioted ond signed iwo

iew meeting is held ot the .nj of fu,lll ha ^o^^+i^+^^r

, tl/ e

/,1r{ / -: A '{k
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13.
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months ofter tne f i'3 ,,3tr'3 s'3 Ihis ogreement sholl be binding on the.porties,

their heirs, odmlnis'ers, css,gns, ond successors-in-office os though they were

physicolly present when this ogreement wos signed.

Alpho Logging Compony will provide in-kind benefits, such os iobs, buildings,

roods, etc., for the Affected Communrties of the Concession oreo (Soloyeo ond

Torzor Districts)

The Affected Communities represented by the CFDC, Alpho Logging Compony

ond the Forestry Development Authority (FDA) will be involved in ogreeing this

Sociol Agreement ond will olso be involved in the implementotion of the Sociol

Agreement ond oll it projects.

The Communities represenled by the CFDC will be supported by 107. of the

onnuol revenue to monitor the Sociol Agreement.

Alpho Logging Compony ond CFDC will provide oll necessory informotion thot

will be mode public to help monitor the Sociol Agreement.

Alpho Logging will ensure thoi ogreed benefiis ore provided ond on time.

The CFDC hcrs the outhority to negotiote this Sociol Agreement on beholf of ihe

offected communities.

So long os Alpho Logging complies wilh the offecled communities' customory

lows regording irodi'tionol proctices described in this sociol ogreement, the

offected communities will not interfere with Alpho Logging's octivities. The

offected communities must inform Alpho Logging in odvonce obout troditionol

ociiviiies thot moy offeci Alpho Logglng's operotion. The offected communiiies

ogreed not to force onybody to join their troditionol society, unless ihot person

violotes thot society low ond Alpho will be informed of the violotion ond the

punishmeni for soid violotor.

Community members will not be prevented from horvesting oll NTFPs forrn within

the controct oreos.

Upon request by o community, oi reosonoble time intervols, ond in reosonoble

quontiiies, Alpho Logging ogrees to provide logs ond iirnber products, including

sown wood, to ihe offected communities for community development/pt'ojects

only.

1A
1Z1..

1(
lJ.
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20.
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The Forestry Development Authoritv sholl:

. Ensure thot Forest Monogement Controci (FMC) "A" is outhorised ofter fulfilling
oll set requirements so thot oll terms ond conditions of the license ore inet.

. Ensure thoi the Operoiions of lniernotionol Consultont Copitci ore in complionce
with the FMC "A" controct signed by them ond the government of Liberio.

. Moke ovoiloble. where need be copies of the Controct to the Porties to this
Agreement.

I. MUTUAL AGREEMENT

II IS MUTUALLY AGREED AND UNDERSTOOD BY AND BETWEEN THE PARTIES THAT:

A.PRINCIPAt CONTACTS: The principol contocts for this ogreement ore:

Alpho Logging Compony
Contoct
Clorence Toy
Phone: 0777537554

Emoil:

Community Foresl Development
Commitlee Choirperson

J. Augustus Kwoloh
Phone: +231880577437

+231777 641 464

Emoil:
f mc olofo@gmoil.com/jof kwol o h 1 5@gmoil.com

Forest Development Auihority
Contoct
Hon. Horrison S. Kornweo Sr.

Monoging Director
Phone:
08865 1 3358 /07 775 I 33sB

Emoil :hkornweo @yohoo.com

It is the intent of this ogreement thot the porties moy modify this ogreernent by
mutuol ogreement. The FDA will need to ot{est to its compleieness prior to ony
modificotions going into effect.

The porties will mointoin lines of communicotion regording operotions ond q-\
specificolly provide periodic updotes lo the choirperson regording ony issues in ft,

c.

l'/

/ ,.4'/
/ )' {-/ 11 { i+f+
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implennen'.0 '"e sl3 o 39.eement. The updote should specificolly provide
informoticn cs tc ire vo,,;,-ne oi logs renroved io dote.
The porties wili hold on cnnuol meeling wiih representotives of the Community
Fotest Development Ccmmittee, FDA ond outhorized representotives of the FMC
Holder to ciiscuss the upcoming onnuol operoting plon os well os ottempl to
resolve ony issues identified from the previous operoling seoson.

The porties moy provide support ond ossistonce to eoch olher in seeking gront
qnd olternotive funding opporiunities vio letters of support ond work on gront
opplicotions.

II. REAI PROPERTY IMPROVEMENTS:

Any improvements (focilities, roods. etc.) developed os o result of this ogreement ond
of ihe direciion of either of the porties, sholl thereupon become the responsibility of the
offected communities, ond sholl be subject to the some regulotions ond odministrotion
os other similor improvements of o similor noture. No port of this Agreement sholl entifle
lnternotionol Consultoncy Copiiol io ony shore or interest in the project other thon the
right lo use ond enjoy'the some under the existing opplicoble regulotions.

III. PARTICIPATION IN SIMILAR ACTIVITIES:

This ogreement in no woy restricts ihe Alpho Logging compony or Affected
Ccmmunities or FDA from porticipoting in similor octivities wiih other public or privote
ogencies, orgonizotions, ond individuols.

IV. DISPUTE RESOLUTION:

ln lhe event of ony issue of controversy under this ogr.eement, the poriies will initiolly
seek lo resolve their differences with the ossistonce of 'the FDA. ln the event thot there
ore stilldifferences, locolgovernmeni officiols (District Commissioner. Poromount Chiefs,
Clon Chief. ond Town Chief) should be considered os neutrol porties in o third-porty
mediotion process, .provided their neutrolity is so proven in soiclconflict. lf not resolved
by the steps obove, ony controversy or cloim orising out of or reloting to this ogreement
sholl be exclusively settied by binding orbitrotion in occordonce wiih the Commercioi
Arbitrotion Rules ond judgment rendered by the orbitrctoris) moy be eniered in ony
court hoving jurisdiction thereof. The lows opplicoble to the dispurte, the Sociol
Agreement ond the interpretotion thereof ore the lows of Liberio. The orbitrqtion sholl
toke ploce of on occeptoble locotion within the towns represented by the CFDC ond
ihe orbitrol proceedings will be in English with interpreter provided for locol longuoges.

D.

E.

/,{J
/1/-'
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V. AUTHORIZED REPRESENTATIV ES:

By signing below, the Cho rpersoi c'tne Community Forest Development Committee
certifies thot ihe individuols lisiec ir ihis document ore representotives of lhe Affected
Communities ond ore outhorized ro cct rn their respective oreos for motlers reloted io
this ogreement. Also, by signing belcw, the ossigned representotive Alpho Logging
Compcny ceriifies thot this inciividool is outhorized to oct in this copocity for motiers
reloted lo this ogreement.

COMMUNITIES BE SUPPORTED TO MONITOR AND EVALUATE THE SA:

Porticipotory complionce monitoring of communiiy benefit delivery by Alpho Logging

Compony ond CFDCs; the CFDC to be supported from the Community Fund oi the rote
of l0% of onnuol benefit delivery (oreo ond production bose fees);

lndependent Monitoring by CFDC Expert /Advisor under on MOU

supported from the Community Fund of 5% of onnuol benefit
production bose fees);

VII. COMMENCEMENT/EXPI RATION DATE.

This ogreement is execuied os of the dote of the losl signoture ond I

through'the durotion of o Forest Monogement Coniroct (FMC) ond
(5) yeors when the durotion is to be extended ofter wirich time it will expire.

The outhority ond formot of this ogreement hos been reviewed ond opproved for

signoture.
This Agreement sholl be binding on the porties, their heirs, odministrotors. ossigns,

successors in office os though ihey were physicolly preseni when this Agreement wos

signed.

ln witness whereof, the porties hereto hove executed this ogreement os of the lqsl dote
written below:

ond on'o fee bosis

delivery(oreo ond

is effective for
reviewed every five

J. Augusttts Kwoloh
Choirperson,
Community Forest Development Committee

*,. "l 
f,zfi^

Clorence Toy
Generol Monoger,
Alpho Logging ond Wood Processing

Compony

Dote

il4,t
ftanntsoN S. KARNWEA Sr.

Monoging Direcior
Foreslry Development Authority

Dote

tl,il ff-
"/77/t/' l-3
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CFDC OFFICIALS AND MEMBERS

fr7

FMC tt A" - Lofa

No. Na me Position AREA Contact #

1. J. Augustus F. Kwalah Chairperson FMC "A'_ LOfA 0777641464

2. David F. Foeday Sr'. Co - Chairperson FMC,,A,, - LOfA 0776337 916

3 George K. Vessselee Secreta ry FMC "A" - Lofa o776754907

4 Elizabeth Youty Treasurer FMC,,A,, - LOfA ot76B63BL4

5. Weegie Zetemai

Fina ncia I

Secreta ry FMC ,,A,, - LOfA 0886624 640

6. David P. Gahngalapa Chaplain General FMC "A" - Lofa ot763379t6

7. J. Nelson Nupolu Member FMC "A" - Lofa 0886459 310

B. Mulbah Koiyan Member FMC "A, _ LOfA 0880281310

9. Gayflor K.Tayzay Member FMC "A'_ LOfA o7700t6704

10. Washington Sartor Member FMC "A" - Lofa o7t6235496

{fr(}\
'J.4



SOCIAL AGREEMENT

FOR COMMUNITIES AFFECTED BY

LOGGING CONCESSION

FOREST MANAGEMENT CONTRACT (FMC) AREA " A" ,
BOKOMU AND GOU-NWOLAILA DISTRICTS

Negotioted by:

ALPHA LOGGING & WOOD PROCESSING, INC.

t and
THE COMMUNIWIFORESTRY DEVELOPMENT CoMMITTEE
FOR FOREST MANAGEMENT CONTRACT (FMC) AREA "A",

BOKOMU AND GOU-NWOLAIIA DISTRICTS

GBARPOLU COUNW
REPUBLIC OF LIBERIA

h

T,

L
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SOCIAI AGREE'VIENT
Between lhe

ATPHA I.OGGING & WOOD PROCESSTNG, INC.
And the

coMMUNrTy FoREsrRy DEVEtopMENT COMMTTTEES(cFDCs)
or

FOREST MANAGEMENI CONTRACT (rMC) AREA _ A
BOKOMU AND GOU-NWOLAILA DISTRICTS

. GBARPOLU COUNIY
As Ailesled to by lhe

FORESTRY DEVELOPMENI AUIHORIW

LEGAL REQUIRE/ViENT FOR THE FORMAIION OF CFDC

Thrs Sociol Agreement is hereby mode ond entered inio by ond bel.ween lhe Alphoogging & Wood Processing. INC-. hereinofler referred to os Alpho logging or ALWpl, the
-omnrunities of Bokomo ond Gou-Nwoloilo, hereinofter refened to os the Affectedcommunilies' for Forest Monogement controct (FMC) Areo - A. ond ottesred to os to itscompleteness by lhe Foreslry Developmenl Authority, Monrovio, Ljberio, hereinofter
'eferred lo os the FDA, under the provisions of the 2006 Notionol Foreslry Reform Low.cnd FDA Regulotion No' lo5{7 Regulotion on Moior Pre-feiling operolions underForeslResou'ce Licenses.

-tris oqreernent is enforceoble, if, in occordonce with the FDA Regulotion lo$0/, theroliowing cnteno ore fulfilled.

o) lt is signed by o GFDC regitimotery erecred by oil the communiiies iin Bokomu ond

b)

c)

Gou-Nworoiro Districts offected by the rogging concession.
It is signed by the CFDC voluntorily;

Page I of 20

It is signed by the CFDC wilh the CFDC hoving fuil knowtedge of its terms ondtheir implicoiion: ond
d) lt is oltested to by Forestry Development Aulhority. hereinofler referred lo os FDA.

IECHNICAL DESCR!PTtON OF THE CONTRACT AREA

Technicol Geogrophic Descriprion of the controcr Areo

The Forest Monogen-rent Controct(FMC) Areo - A is wilhin Lotifudes 7,,12,0,, -7036,0.,.orih of the eqL'rotor ond Longitude 9036'0" - rooo'0" wesr of rhe Greenwich meridionond it is rocoted in Gborpotu ono Lofo counties-Liberio.

;tffi:["ogement 
controcl oreo "A" is l6l mites occessibte by rood lo the porl of

fr
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Meles ond Bounds wilh lhe Areo Mop

Strrting fronr the to\\'n ol- Dekeibe. (9'il'i7.-ll"\\' - 720'02.-10'N) thence a line runs S ii" E lbr i66

ructL'rs ttr the point of COIr{lvlENCL-i\IENT ort tlte Saint Paul River. (9"1l'26.78"\\'-7"19'48.29"N); therrcc

r line nrns Due \\'est tbr 1.521 nletcrs to a point (9"i2'16.42"W-fl9'{8.71"N): thence a line runs f)uc

\orth tbr 1.956 nretes to a point (9'il'16.71"W-7?0'>1.06"N); thence a line runs N i5'E for i.616

rneters to a point (9"11'08.{9"\\r-7"22'19 ll"N): thence a line runs Due North for l,l2i meters to a poinr

19"11'07.71"\\/-7"2.{'09.S9"N); thence a line runs nN 5fo \\/ for l,4i-l meters to a point (9"31'{J.9i"\\ -

7"ll'i8.91"..-); thence a line runs N 2o \\'for 2,181 nreters to a point (931'46.91'W-7?i'{9.10"N).

thcrrce a lirre runs N 46' E for 2,806 mcters to a point (9"i0'11.81"W-7?6'52.2iN); thence a line rurrs \
l'-i0'tr lirr 1.871 nr!'ters to a pnint (9"10'i9.{t"\\'-7?8'25.56"N); thcnce a line runs N 29'W tbr l0,.ljl
rlrcters to a poirtt (9"ii'23.i7"W-7"ii'2 1,23"N): thence a line runs Due West for 6,E9 I meters to a poinr

crossitts the Via River (9"37'08.{2"\\/-7"1i'21.58"N); thcnce a line runs S 26'W for 2,25E nrercrs to a

poirrt (9"37'{0.84"W-7"i2'17.86"N): thence a lirre runs Due West for 1,099 meters to a point crossilg llc
Via River (9'i8'17.14"\\/-7"32'17.07"N); tltence a line runs Due North for 5,022 meters ro a pornr

(9'i8'l7.ll"\\'-7'35'00.i0"N): thertcc a linc nrns N 51" W for 4,983 meters to a point (9'40'26.59"\\-

7"16'16.69'N): thcnce a line runs Due \\'est for 2,026 nreters to a poinr (9"41'12.7E"W-7"16'j7.27"N):

tltence a line runs Due South for 5,022 meters to a point (9"41']i.l6"W-7"1i'54,69N); thence a line rups

Duc East for l,0il nreters to a point (9'40'59.68"W-7"i1'55.27"N); thence a line runs Due South tbr

1.960 nretem to a point (9"41'00.26"W-7o32'17.71"N): (hencc a linc runs S 60" W for 2,j47 merers ro a

p'oint 19"-12'06.45"\\/-7"i l'39.i9"N): thence a line runs S 13" W for I 7,19E merers to a poinr

(9''l-l'l{.1i"\\'-7"11'll.l-i"N); thence a line runs Due West for 6,999 merers ro a poinr (9"4E'02.81"\\;-

7"21'i1.97"N); thence a lirte runs S 20o \\/ for 6,098 nretcrs to a point (9"48'i8.17"W-7"19'16.10,,N):

thettce a line runs S 89" \\'for 6,8j.1 metenj to a point (9"52'21.22"W-7'19'10.66'N); rhence a line runs \
l" \\'lbr 2,108 meteni to a point (9"52'21.98"W-720'20.3a"N); thence a line runs S 89" W for 1.969

rncters to a point (9'51'58.87"\\'-7"10'18.5{"N): lhence a line runs S t9" W for 5,79-1 merers ro a poinr

(9"j6'41.5-1"\\/-7"18'42.8{"N): rhence a linc runs S 89. W for 4,075 merers ro a poinr crossing rhe l'urnr

Creek (9"5E'54.77"W-7"18'40.96"N); thence a line runs N 4rl" E for 1,415 nleters to a poinr near rhe-l-unrr

creek (9'5s']2..15"W-7"19'l{.0S"N): thence a line runs N l" w for 998 merers to a poinr (9"5g'21.26,,\\'

7'19'{6.77"N). thencc a line rttns S 88'W for 1,001 rneters to a point crossing the Tuma Creek

(9"j8'j5.00"\\/-7"19'15.74"N): thence a line runs N l'W for 2,0i1 meters to a poinr (9"5E'55.j6"\\'-

7"10'i 1.2{"N): thence a linc runs Due \\/est for 1.979 rneteru to a point crossing rhe Tuma Cree k

(10{l'05.-l{"\\/-720'51.2{"N): tltence a linc- runs S l7o \\'' for 5.010 meters ro a point passing rhrous.lr

Saivattta Tos'tt (10"01'{2.i7"\\/-7"18'{0.16"N); tlrence a linc runs Due South for 986 mctcrs,to a point

h
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(l0q0l'{l 72"\\/-7o18'08'15"N): tltence a Iine runs s 59'E for 8.1i0 merers ro a point crossing rhe Tunracrcek 19"58'5-t'79"\\I-7'15''52'78"N): thence a line runs Due Sourh for g.ErJ merers ro a p'irrr(9'ill'51 il"\\'-7"11'07'07"N): tltence a linc- rurrs s 5t" E rbr 5.r.r7 nrerc-rs ro a F)inr (9,i6,ig.06,,\\_
7"09'16 91"\)' thL-rlcc a lirte nrtts N 88' [: tirr -1.8j] ,lcrcrs to a poinr on rhe sainr paul Rircr
19"-i'i'i9'69"\\'-7't9'12'll"N): thence a line runs Due Nonh for E.9r9 mercrs ro a poinr (9e5i,jE.r7,\\,_
7'lJ'll'l-;"N): tltettcc- a litte runs Duc- F-rst for 10.891 nlerers to a poinr (9".18,01-dj.w-7"1J,22.25,,N);
tltence a linc runs s lo E for 2.i21 nletcrs ro a poirrt on rhe via River (g"{g,01.71-w-7,1j,06.j1,,N):
tltence a Iine nrns along tltc \/ia Ri'er in tlre South \\'estern direction for 2,g-rE nreters to tlre conlluercc-
trf thc \/ia and tlte Saint l)aul Ri'cru: tltence a line r.ns alone thc Sainr paul Ri'er in the Nonh Easrenrdirectitrtt [or ]9's7'l nlL'ters L-r tltg ,)o1,,, olconrnrencernent (g"i I'26.7g-w-7"1g,4E.2g-N), embracing (orrellurldredandNittctc'erll-housandr*'oHundredandForq,) 

llg,2J0hecraresof forestland.
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The Forest Monogemenl controct (FMC) Areo - "A" wos oworded to Alpho Logging &
Wood Processing. lNC. ln the preporotion of the Foresl Monogemenl Conlrocl (FMC)
Areo - "A", notice wos given ond surveys conducted in o porlion of lhe offected
communilies. Ihe purpose of lhese surveys wos to volidole whelher the oreo wos
suitoble for commerciol forest proctices bosed upon ecologicol. economic ond sociol
considerotions. As porl of this survey, the offecled communilies were informed of the
ootentiol FMC in the vicinity ond the requirements for o sociol ogreemenl. As o result of
tnis, the FDA secured o stotement. using FPIC/RBA. (Reg. 104 seclion22 )) on beholf of

offected communities oround the Forest Monogemenl Conlrocl (FMC) Areo - "A" thol
they intend to negotiote o sociol ogreement in good foilh with the winner of the

conrpetilive bid.

I. PURPOSE:

This Sociol Agreement is o Forest Monogemenl Conlrocl (FMC) between Alpho
Logging & Wood Processing. lNC. ond the offecled communities of Bokomo ond Gou-
Nwoloilo Districls oround o given iogging controct oreo which esloblishes lhe
relolionship between the Affecled Communilies ond Alpho Logging.

The Sociol Agreemenl is o requirement by FDA Regulolion No. IO5{T between ony
compony thol plons to horvest timber ond the offecled communilies lhol could be
offected by lhol commerciol oclivity.

Sociol Agreements sholl:

o) Only be estoblished between componies thot hove been outhorized by lire
FDA through the competitive bidding/Sole Sourcer process ond offected
communities2;

b) To estoblish o code of conduct regording rights ond responsibiliiies of the
compony ond otfected communilies.

c) Esloblish lhe finonciol benefits for oll offecled communilies with respect to
section 34 of FDA Regulolion No. lOmZ Regulotion on Mojor Pre-felling
Operotions under Forest Resource Licenses.

d) esloblish Non-finonciol benefits (Employmenl ond Benefils in Kind)
e) Estoblish Processes lo Agree Soclol Agreemenl;
f) Negotiote directly between componies ond locol communilies;

' Sole Source is defined in PPCA as When only one supplier has the exclusive right to manufacture the
goods, carry out the works, or perform the services to be procured and no suitable alternative is

available;

r Affected Communities as defined in the regulation is as follows. a communrty comprising less than a statutory
district (including chiefdoms, clans, townships, towns, villages, and all human settlements) whose interests are
likely to be afft'cted by Operations carried out under a Forest Resource License. 'lnterests- for purposes of this
definition may be an economic, environmental, health, livelihood, aesthetic, cultural, spiritual, or religious nature.

to
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Develop monitoring ond evoluolion of the implemenlolion of the Socio,Agreement (Annexes 3o&b)
Reference the role of FDA os in Annex lo of the SA,

II. STATE/VIENI OF MUIUAT BENETII AND INIEREST:

The Alpho Logging & wood Processing. lNC. ond Affected communities represented
by the Conrmunity Foreslry Developmenl Commiilee (CFDC) strive to engoge in o
mutuolly beneficiol relotionship by ogreeing to lhe lerms of lhis Conlroct. working
cooperotively rn lhe on-going implemenlolion of the FMC will oilow the offected
communities ond the Alpho Logging & Wood Processing lo ochieve lheir respeclive
gools.

ln considerotion of the obove premises, the porlies herelo ogree os follows:

III. THE ALPHA TOGGTNG & WOOD PROCESSING, INC. (HOIDER) SHALL

Alpho L'ogging sholl identily lhe representotive of the Compony designoted by thecompony to represent it in negotioting lhe lerms of lhis sociol ogreemenl. The
compony represenlotives musl include:

(l) Persons whose nomes ore moinloined on lhe lisl of nomes idenlified in the
compony's pre-quolificotion documents or hos such documentotion to verify hisemployment with the compony ond hos the power lo negoliole on thecompony's beholf; ond

(2) ln the event lhot this person is unoble lo negotiote wilh lhe Affected
Community. ony other person thol the compony moy designole, subjecl to lherequirements of this porogroph.

' The Alpho Logging sholl moinloin o list of communily representolives (CFDC) for
iis FMC.

' The Alpho Logging sholl oddress the following issues, righls ond responsibilities
under the negotioted controct.

Alpho Logging ond its operotions wiil nor couse ony physicor domoge io.tresposs upon, or otherwise inlerfere with. the communilies troditionol socielybush, troditionol society proclices, or lrodilionol molfers. Alpho Logging ond itsoperotions will not limil Affecled Communilies' choices of irodilionol siles if theConrmunities decide they need to rerocote their rrodirionor sires.

Alpho Logging ond its operolions will nol couse domoge lo ond will prolecl thesources of the Communities woter ond lhe Communilies woler collection points.Alpho Logging will nol horvest ony timber of woler sources. will nol spoil theAffectecj communilies' drinking woler. ond will nol dump either chemicols orother logging products in riven or ony body of woter.

e)

h)
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Alpho Logging ond its operotions will not couse ony physicol

domoge to, or otherwise interfere with, ony existing form or CropS,

includinginfringinguponformlond'bindingoccessioorfromihe
form, or moking horvesling more difficult in ony woy'

lf Alpho Logging considers it necessory while undertoking proiects in

the Affecled Communities' interest it moy couse physicol domoge

to existing form or crops. lt is the Affecled Community ond noi Alpho

LoggingthotcondelerminewholproieclsoreinlheCommunities'
inlerest.

lfAlphoLoggingconsidersitnecessoryforitsoperotionsloCouse
ony physicol domoge lo, or olherwise interfere wilh, ony existing

form or crops it must request permrssion from lhe owner of the form

orcrops.lfAlphoLoggingdoesnolreceivepermissionfromthe
owner of ihe form or crops then it connol couse such domoge' lf

the owner of the form or crops give Alpho Logging permission Alpho

Loggingmustnegotiotewithondcompensotetheownerofthe
form or crops.

.AlphoLoggingwillporticipotefullyinonymoiorCommunilydevelopmeni
progroms.

. Alpho Logging ogrees to build comps where employees ond their

fomilies ore housed neor exisling offected towns' Alpho Logging

ogreestoconstruclotleostthree(3)fourcomportmentmodern
lotrine in eoch town within lhe concession oreos' Alpho Logging

ogrees to construct ol leost three (3) hond pumps in eoch moior

townondtwo(2lhondpumpineochsmolliownwithinthe
concession oreos-

oAlphoLoggingwillprovidetronsportotionduringemergencysituolionsondmojor
develoPment octivities'

. Alpho Logging ogrees to provide firsl preference for employment for

skilled ond unskilled citizens of the offecled communities in Gou-

Nwoloilo ond Bokomu Districts. Alpho Logging ogrees to provide on

the job troining for locol employees'

to
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Alphotoggingwillprovideinkindbenefiis.suchosJobs,buildings,roods,etc,for
the AffecteO Comrlnitl"' of Bokomo ond Gou-Nwoloilo'

AlphoLoggingogreestoestoblishclocolscholorshipprogromforsiudentsfrom
ihe offecred community so thor rocot srudenrs -Ly L,"nd universiries oF

technicot orogro*r' ,io.,ng trom *,eil not yto' of opedioiion lo the end of their

operorion. Deroits';i;;;;-r.r,ororsrrlp ;;"s; srroit oe discussed bv the CFDC

ond AlPho loggtng'

AlphoLoggrngwillmoin.toinollmoiorroodswithinlheirconcessionoreos.Alpho
Logging sf,ott not ierr""", t"r- of l".o,g' to members of Affecled Communities

f or the use ot onv LJoi constructeJ "nil"t 
mointoin by Alpho Loggtng'

AlphoLoggingogreestoprovidethefollowinginfrostruclureproiecls:
(o)TheoffectedcommunitieshoveresolvedtoChongetheir

demondforAlphoLoggrngtoconstructbridgeoverlheSl.Poul
Rivertoenterthe.on..,,ionoreo.IheoffectedCommuniiies
hoveogreedthotAlphoLoggingshouldenlertheConcession
oreothroughLofoCountyov*"voftheVioRiverondbuildthe
roodlhroughtheconcessionoreoondConnectthedistrict
Heodquorters(Polokwelleh)toDorkortoondbuildbridgeover
TumocreekbetweenDorkortoondMonlokwetlehtoconnectthe
Bopolu_BetleYollohHighwoy,lhehighwoytholwiltconnectthe
districttotheCountyseot;BopoluCity.Theconstructionofthis
roodondbridgewiltbeginsimultoneouslyduringAlpho'sfirstyeor
ofoperotioninGborpoluCounty,ondshouldbebuiltoccording
to the Ministry of Public Works stondord'

(b)Additionolbridges:AlphoLoggingwillconslructollolherbrides
ocrossmojorcreeksondstreomsoutofsteelondconcrete.The
bridges witl noi be built out of logs'

(c)HeolthClinics:AlphoLoggingwillbuildnewormodernize
exisiingheolthclinicsintheConcessionoreo.Theseclinicswitl
hove modernized moternily heolih focilities' Alpho Logging will

buildone(l)modernctinicinGou-NwoloiloDislrict,populolion
centers witt be prioritized' ond one (1) modern clinic in Bokomu

DistricttobespecificinForkpoto.Iheseclinicswillbebuilt
occordins to the Ministry of Heolth slondord 

^].n:,t^":]::':l:"Ticccorolrrg ru 
r the second yeor of operoiion ond

these ctinics will commence ln lrle )E\-L''r rv rvvr

end in the third Yeor of oPerolion'
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(d) Junior High schoor: Arpho t-ogging wiit buitd ond modernize
junior high school. Alpho Logging will build ol leosl one (l) iunior
high school in Nwoliolo Chief dom. Ihis school will be built
occording to the Ministry of Educotion slondord. Ihe construction
of the school will commence during lhe third yeor of operotion.

(e) Roods: Alpho Logging will build roods lo link oll
towns ond mojor crossing points..

the mojor

(f) . in the offected communities in line wilh the County Development
Agendo. These roods will be built occording to lhe Ministry of
Public Works stondord.

(g) Specifics thot ore reloted lo these infroslructure projecls lhot
ore not listed here, such os specific locotions, sholl be
communicoted to Alpho Logging by lhe CFDC.

This Sociol Agreemenl sholl serve os o binding conlrocl between Alpho Loggingond the Bokomo ond Gou-Nwoloilo Dislriils Communilies offected by thelogging concession FMC - A. Ihis Sociol Agreemenl sholl slrive lo creoleunderstonding ond o bosis for cooperotion between Alpho Logging ondAffected Comrnunities upon whose lond the compony is logging. lt shollestoblish the benefits ond prolect the Communilies Affecled FMc:1.
These beneflts sholl include:

(o) ' rhe cubic meter finonciol benefits lhe Affecled Communities ore dueunder FDA regulotion lOrcZ section 34;
(b) ln kind benefits. such os Jobs, buirdings. roods, erc. upon which theAffected Communilies, ond Alpho t-ogging ogree during lhe negoliotion

of this Sociol Agreemenl
(c) Proteclions, such os environmenl or livelihood proteclions for lhe Affected

Cornmunities, upon which rhe Communilies ond Arpho Logging ogree
during the negoliotion of this Sociol Agreemenl.

Benefits not included in this sociol Agreement but owed lo the AffectedCommunilies under the lows. such os lond renlol poymenls or environmentolprotected etc, sholl conlinue lo be the rights of the Affected Communities.

The sociol Agreement sholl esloblish o code of conduct thol lisls oddilionolresponsibilities of bolh Atpho Logging ond the Affecled communilies.

Page 9 of 20

r
h
httt
HtttttttI
! +a



Hr:ff':13il:fl,"J1j:Z#,;ll;ll":o,,no,ions rhe FDA hords ro borh Arpho

Upon request by, the .community. or reosonobre inrervors. ond in reosonobrequontities. Arpho Logging ogrees io provide rogs ond timber prolr.rl, incrudingsown wood, to the Affected communiries ro, cJmmunity projecrs onry.
Alpho Logging ond the CFDC will moinloin rines of communicolion regordingoperotions' Arpho Logging wi[ provide periooic ,plot", ro rhe cFDa regordingony issues in implementing the sociol egreemenrlir,"r. updotes must meet orexceed Alpho Logging's reporling requiremenrs under community Benefils.Representotives 

"t 1,$^" L";g,;; wth speoL^g-o"o decision-moking powersmusl meet with the CFDC onJir tie communiry io.hoor"r. odditionor members:l,J:i"i::ffiiffffinit, on on od-hoc bosis os issues impo.ron,o rhe

' Alpho Logging ogrees to provide o finoncior benefit to the offected
,.^"JJ;:15;,1ffi;:L:;3:ff,"r o,imler cur by Arpho iossins

(a) Class -.A" species: l.50USD/nrj
(b) Class ..8" species: l.50USD nrl
(c) Class ..C" species: I.50USD ml

::["t"'"t:J:t ;':"T;:il:]:",:,no, 
due ro rhe Arrecred communilies under rhis

by rhe cFDc Arpho Lossins *,,, ;:;,::tffiJtl[T,::fi"J1;ffif"j:,,f,,:lT:stotus of this occount. incruding deposits. no ress frequenlry rhon oncrmonths. ,,e.rusrrny rncln once every three [3)

' Alpho Logging will provide odequoie occommodorions. heo[hcore deriveriesond sofe drinking woler for workers ond their fomilies.

IV. THE AFFECTED COMMUNITIES SHATL:

ldentily their representolives through the erecrion of rheir members ro o communityForesl Development Commitlee (CFDC). The cFDC is responsibre for represenring theoffected communities in negotioting rhe terms of o socior ogreement.
Cornmunity Foresl Development Committees musl obide by rhe foilowing condilions .-_
(o) A community Forestry Deveropment committee members shourd:' consist of of reosr five members ond nor more lhon ren members ;. They must be permonent residenls of lhe community or communilies thotthe Committee represenls;

' Be o represenrotive of crusters within the community. Not be o GOL. CSO/NGO Compony emptoyee;
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' Be removed by community members lhol elecled you for inefficiency.ineffectiveness ond misconduci. Refer io CFDC guidelines/rules (Reg 105port Xt section 62)

(bJ All members of o community Forestry Developmenl commillee musl be freely ondfoirly elected by residents of the community cluslerr of the offecled community; ondshould reflect gender bolonce;

(c) A Community Forestry Deveropmenr Commiilee musr provide o meonsre'stdents thot it represents, including women ond youths ond elders. to hove iheirheorci ond considered;

(cl) Prior to the disbursemenl of funds, o community Foreslry Developmenl commilleemust be incorporoted under the lows of the Republic ond should hove o bonk occounrof o recognized bonk in Liberio.

(e) A Community Forestry Development commiilee sholl receive lo% of lhe onnuolrevenue to the communities (oreo ond lhe production bose-fees) os compensorionond sholl be distributed bosed on posiiion occording to Annex 4 of rhe sociorAgreement Guide.

(f) rhe l0% of the oreo-bose fee benefit will be poid direcily by lhe Nolionol Benefitshoring Trusl Boord every month bul the l0% of the producrion-bose fee compensolionsholl be received of the end of the yeor.

(g) Communrty Foresl Development Committee ond locol Auihorilies sholl ensure lhotno Choin sowing ond forming ore ollowed in conlrocl oreos

{h) cFDc must hold o monlhly meeling with lhe community members for briefing,updote ond grievonces. if ony.

(i) CFDC should be respected ond if ony chonge in irs reodership struclure, FDA.Community ond other stokehorders must be immediotery informed.

U) CFDC sholi mointoin o lisl of controcl holders' representolives for its FMC.

Code of Conduct

seclion 33 of Regulolion No.l0s0/ siipuloles rhol o Sociol Agreement shouldcontoin o code of controct defining in. rights ono ,esponsibilities of AffectedCommunities ond the Arpho Logging & wood Frocessing. rNC.

i 
community Cluster is defined as communities,/villages that are close to one another. These groups ofcommunitres /villages are to elect one person to represent them in the cFDC of rhe entire affected com

for oll
views
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The Sociol Agreemenl for Forest Monogemenl Conlrocl (FMC) is legilimole for 25

yeors, which is renegotioble ofter every 5 yeors. Al the end of lhe firsl yeor of the

signing of the Sociol Agreement there should be o need lo check on lhe Alpho

Logging to find out whether they ore obiding by lheir portion of lhe Sociol

Agreement.

The Foresl Monogenient Controct Areo -"A" covered Bokomo ond Gou-

Nwoloilo Districls.
(h) Ihe Affected Communities will encouroge low lond ogriculture developmenl

to ovoid the exponsion of subsistent ogricullure oclivilies wifhin Alpho Logging

Controct Areo.
(i) The Affected Communities ogree to respecl the forest contoined

within FMC "A" by ovoiding the esloblishment of new forms wilhin

lhe high forest or cousing fires in the high foresl.

(j) Alpho Logging ond its operolions will nol couse ony physicol

domoge to, or otherwise inierfere with, ony existing form or crops,

including infringing upon form lond, binding occess lo or from lhe
form, or moking horvesting more difficult in ony woy'

(k) Ihe finonciol benefils included in the Sociol Agreemenl ore: Lond Rentol Fees

ond Cubic Meter Fees.

Alpho Logging will deposit the funds due lo the Affected Communilies under this

seclion no less frequently lhon once every lhree (3) months inlo on occount
estoblished by the CFDC. Alpho Logging will provide lo lhe CFDC poymenl

receipt detoiling lhe stotus of this occount. including deposils, no less frequenily

ihon once every three (3) months.

Non-finonciol benefits will be monoged by Alpho Logging ond the Affecled
Communities.

This Sociol Agreemenl is executed os of lhe dole of lhe lost

signoture. This CFDC will terminole on the dole (5) yeors following

the execution of lhis Agreemenl. lf togging operotion conlinues

beyond the dote five (5) yeors following lhe execution of lhis Sociol

Agreement, the Aff ected Communities will elect new CFDC to

negotiote new Sociol Agreemenl with Alpho Logging. This

ogi.eement sholl be binding on the porties, lheir heirs, odmlnistrotors,

ossiEns, ond successors-in-office os though lhey were physicolly

present when this ogreement wos signed.
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A1pho Logging will provide in-kind benefits. such os Jobs. buildings. roods. etc. for

the Affected Communilies of Bokomo ond Gou-Nwoloilo'

The Affected Communities represented by lhe CFDC, Alpho Logging & Wood
processing, tNC. ond the Forestry Developmenl Aulhority (FDA) will be involved in

ogreeing o Sociol Agreement" Describe who will be involved in ogreeing SAs ond
wnol ore their resPonsibilities,

. The Sociol Agreemenl is volid for five (5) yeors'

. The communities represented by the cFDC will be supported by the I0% of the

onnuol revenue lo monitor the Sociol Agreemenl'

o Atpho Logging will provide oll necessory informotion thol will be mode public to
help monilor the Sociol Agreement.

. Alpho Logging is responsible for ensuring thol ogreed benefits ore provided.

. Alpho Logging will mointoin oll mojor roods wilhin their concession

oreos. Alpho Logging sholl not levy ony form of chorge lo members

of Affected Communities for the use of ony roods constructed

ond/or moinioined by Alpho Logging

. The CFDC hos the outhority to negoliote this Sociol Agreement on

beholf of the Affected Communities. The Affected Communilies

ogree to prohibit pit sowing for commerciol uses, bul Affecled
Communitles moy cut trees occosionolly f or Community

development purposes oround ihe towns in the off ected
community in colloborolion with Alpho Logging. So long os Alpho

Logging complies with the Affected Communities' Cuslomory lows

regording troditionol proctices described in this Sociol Agreement,

the Affected Community will nol interfere with Alpho Logging's

octivities. The offected communities musl inform Alpho Logging in

odvonce obout troditionol octivities thot moy offect Alpho's

Logging operotion. The Affected Community ogrees nol lo force

onybody to join their troditionol sociely, unless thot person violotes

lhot society low.
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(t) Cornmunity members will nol be prevenled from horvesting oll

NTFPs irom within the controct oreos'

(m) Upon request by o Community, ot reosonoble intervols, ond in

reosonoblequontities,AlphoLoggingogreestoprovidelogsond
timber products, including sown wood' to the offected

communiiies for comraunity projecis only'

V. THE FORESTRY DEVELOPMENT AUTHORITY SHALL:

A. Ensure thot the FMC is outhoriZed So lhot oll terms ond condilions of lhe

License ore met.
B. Ensure thot the operotions cf the Alpho Logging & Wood Processing. INC' ore

in comPlionce with the FMC'
c. Ensure drofting of GFDC guidelines (eleclion process' by-tows/constiiution'

etc)ondthesociologreemenlguidelines(SAnegoliolionondobserving
rPlC)

o. Send on originol lo: b. Send o coPY lo:

Foresl DeveloPmentr Alpho Logging
Processing. lNC.

Clarence TaY

Phone: 077753755{
FAX:

Emoil:

Forest DeveloPment AulhoritY
Contoct
Hon. Honison S. Komweo. Sr'

Phone. 0880713225
Emoil:

. Community
Commillee

r FDA Mo Director

VI. II IS MUTUALTY AGREED AND UNDERSTOOD BY AND BETWEEN IHE

PARIIES THAT:

A. PRINCIPAt CONTACTS. The principol contocts for lhis ogreemenl ore:

Alpho Logging & Wood Processing, Community Foresl Developmenl

lNC. - Commitlee ChoirPerson
E. Moses Loryoh
Phone: 0886109392
FAX:
Emoil:

fu,
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B' ll is the intent of this ogreemenl thot the porties moy modify lhis ogreemenr by
il:::,,1;fi::ffi[ Jf":,?lwirr 

need ro'o,eJro iri compr.r"nu,, prior ro ony
c' Ihe porlies will mtintoin lines of communicotion regording operorions ondspecificolly provide periodic updotes to lhe cnoirp.oon regording ony issues inimplementing lhe sociol ogreement. The updole should specificoily provideinformotion os lo the volumJof logs removed lo dole.
D' The porties will hold on onnuol meeJing wilh represenlolives of the communiryForesl Development commiltee. FDA ond oulhorized represenlorives of theArpho Logging & Wood processing, rNC. to discuss rhe upcoming onnuoloperoling plon os well os ottempt lo resolve ony issues identified from lheprevious operoting seoson.
E' The porties moy provide support ond ossistonce lo eoch olher in seeking gront

il:::;n:rive 
rundins opporruniries vio reners of supporl o^o *o* on sronr

F' REAt PRoPERTY lMPRovEMENrs' Any improvemenls (focirities. roods. etc.)developed os o resull of this ogreemenl ond ot lhe direclion of either of theporties' sholl thereupon becomJ the responriLiliry of rhe ortecteJ communilies,ond sholl be subject to ihe some regulolions ond odminisrrorion os other simirorimprovemenls of o similor noture. No porl of this ogreemenl sholl enlille AlphoLogging & wood Processing, lNC. to ony snore or inleresl in the projecl other
::;: "tf"rlnn' 

lo use onJ enjov the some- r-ou, rhe exisrins oppricobre
G. GUARANTEE OF PERFORMANCE

ln the evenl lhot Alpho Logging foils to do lheunder the Sociol agreemerii
o) Atpho logging foils to uphotd ony ofAgreement;

Foilure by Alpho.fogglng lo perform under lhis sociol Agreement shoil resutl inone (l) if not both of tne tottowing oclions: 
"- -r

o) Alpho Logging sholl holt oll logging oclivilies ond shoil nol resiorl logginguntir irs obrigotions under tnis socioingr".-"nr hove been mel; ond /orb) Ihot Affected communiries shorr rJgoro ioirrru by Arpho Logging touphold its obligotions under this AgreE-uniL, o morerior breoch of thissocior Agreemenr ond sho, term]nore the socior Agreement. ArphoLogging will then be prohibiled from conJucfing rogging ocriviries osourined in FDA Regurotion r05 07 ,".' sr-ro"tl2). ;hich'-pro-nif,it, roggingoctivities wilhout o Sociol Agreemenl being in force.

PARTICIPATIoN lN slMlLAR AcTlvlTlEs--This ogreemenl in no woy restncls rheAlpho Logging & wood Processing. lNC. or RffEcred Communilies or FDA from
:,.ffffJif, ;"','il1:t;:1',''"i with orher o,o,i. or p,i,oi" osencies,

DlsPUrE REsotuTIoN' ln the event of ony issue of conrroversy under rhisogreement, the porties consisting of rwo lzr memters of rhe CFDC ono two (2)pe^ons from the Alpho Logging 6nd one person tnJ'ootn po.fieio*uo onwi,

below il sholt hove foil

ils obligotion under

lo perform

lhis Socrol

H.

t.
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J.

seek to initiolly resolve their differences with lhe ossislonce of lhose menlioned in
Annex 2o. ln lhe evenl thol there ore slill differences. locol govemment officiols
IDistrict Commissioner. Poromount Chiefs, Clon Chief, ond Town Chief) should be
considered os neutrol porties in o third-porty mediolion process, provided their
neutrolity is so proven in soid conflict. lf nol resolved by lhe steps obove. ony
conlroversy or cloim orising oul of or reloting lo this ogreement sholl be
exclusively settled by binding orbitrolion in occordonce wilh the Commerciol
Arbilroiion Rules ond judgmenl rendered by lhe orbitrotor(s) moy be enlered in
ony courl hoving jurisdiclion lhereof. The lows opplicoble lo ihe dispute, the
Sociol Agreement ond the inlerprelolion thereof ore lhe lows of Liberio. The
orbitrotion sholl toke ploce ol on occeploble locolion within the lowns
represented by the CFDC ond lhe orbilrol proceedings will be in English wilh
interpreter provided for locol longuoges.

K.

AUTHORIZED REPRESENTATIVES: By signing below. lhe Choirperson of the
Community Forest Developmenl Committee (CFDC) cerlifies lhol lhe individuols
listed in this documenl ore representotives of lhe Affecled Communilles ond ore
outhorized to ocl in lheir respective oreos for mollers reloled lo lhis ogreemenl.
Also, by signing below, the ossigned represenlolive of lhe Alpho Logging &
Wood Processing. lNC. certifies lhol lhis individuol is oulhorized lo ocl in lhis
copocity for motters reloted to this ogreement.

COMMUNITIES BE SUPPORTED IO MONIIOR AND EVATUAIE THE SA:
Porticipotory complionce monitoring of community benefil delivery by Alpho
Logging ond CFDCs; the CFDC lo be supported from lhe Community Fund ot the
rote of l0% of onnuol benefil delivery (oreo ond produclion bose fees);
lndependenl Monitoring by CFDC Expert Advisor under on MOU ond on o fee
bosis supported from lhe Community Fund of 5% of onnuol benefil delivery(oreo
ond production bose fees);

COMMENCEMENT/EXPIRATION DATE. This ogreemenl is executed os of lhe dole
of the lost signolure ond is effective lhrough lhe durotion of o Forest
Monogement Controcl (FMC) ond reviewed every 5 yeors. when lhe durolion is

to be extended ofter which time il will expire.

The outhority ond formol of this ogreement hos been reviewed ond opproved for
signolure"

fu-
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rn witness whereof . the porties herelo hove executed lhis ogreemenl os of lhe losl dole

written below

r--a Mos"t-LotY"r'

ch;i;r;; rrtac- "A." Bokomu and Gou-

Ns olaila. Districts, Gbarpolu Countl'

Clarence TaY

i General Manager

 ,fpflo Logging 8:' Wood Processitrg' lnc'

i n;nnrs
r Monoging Direclor
' rorestry DLveloPmenl AulhoritY
I

U,2,ut)
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r Chainuan FMC- .-A.'. Bokomu and Gou_, Nnolaila. Districts. (ibarpolu Countl,

l,;ff;:whereof 
the porlies hereto hove execured this ogreemenl os of the losl dole

[. Moses Loryah

Dole

L+

1rt
Clarence Tay

I General Manager
Alpha t_ogging,E: Wood procc-ssins. Inc.

L_."..'......'.'.... -.......- 

-

i HARRISON S. KAFNWEA, S,:
j Monoging Director

Foreslry Devetopmenl Authority

t_

1/z-

'6 - zt(
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Bokornu Clan I
T-

rhn Karbett Acting Clan Chief

Upper DeYrnah Clan

Iurtto l)akarquoi

George S. Kolliebah

ISTRI CT COi\{ T\T ISSION ERS

'1t)Sc'S D. Walah

ohn G. Conltor

ARAI\{OUNT CHIEFS

Clan Chief. Nu'olaila
Clan

Bokomu District

.nn nee.cs

@
rlorno Kon'alt'fokpa

Bokomu Chietdom I

Gou Chiet-som

Ns'olaila Chiefdom

edR tatives
_rtp_!q!

la

U.ri

& Wood Processing Inco ra resentatlY

Title Address Cell H

r*a. Tqt General I\lanager Monrovia 077753755{

n N[. Baxter

i\Ioses I\Ionlonporlor,

General Nlanagcr
Planning,
Government &
Corporate

N{onrovia 0888699659

Coordinator I\Ionrovia 0777536{36/08E6536{36
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