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REPUBLIC OF LIBERIA
FORESTRY DEYETOPMENT AUTHORTTY {rDA)

&o[&0ilffigfiryDfttffi

REF: ttlD/r55/2OZU-1

December 6, 2021

Mr. Ho Yong Chau
General l{anag€r
Alpha Logging & Wood processing Inc. {ALWP)
Rehab Junction, Roberts field Highway Paynewille
Republic of Uberia

Dear Mr. Chau:

The Managernent of the Forestry Development Aud"lority extends complimen$ and writs to
inform you that after a thorough review of Alpha Logrgirg &ITood prccering Inc FItilC-'?"
Annual Operation Plan 2021-2022 by the joint technical team comprising of the Commercial
ForestrY Department, C0mmunity forestry Departnent, Legalrty Veriflcation Depar&rent (LVD),
Conservation Depa*rnent, and Research and Developrnent Department {R&D), we hereby
approve said Flan having rnet all basic requiremenb.

These requirements, which include completeness, accuracy, and quality of inforrnation of this
Plan, is prescribed in the FDA Guidelines for Forest Managernent Planning in Liberia and the Ten
Code Regulations.

Therefore, Management anUcipates full cornpliance in the implemenEtion of this Plan, as we
strive to ensure sustainable Forst Management Practice in Liberia.

Kind regards.

Sincerely

t-{
!

Hofrl c. mike
II{AT{AGII{G

Ccr DtlD/Adm. & Finane
DtrlD/Operations
TlUCommerdal

Whein Town, Mt. Barclay
P. O. Box 3$10

Mrntserrado Counfy
Monrovia, Liberia

West Africa

+231-777111434
+231"-885511944

mike.doryen@f da.gsv.lr
rnike doryen@ grnail, c om

cliD/

T{AO



-

)

3" # ffxeeu tiv* "Sa mr*aryr

The forest resourt* ef liberia is on* of the major contributing fa*ors far soci**
ecoxotwic growth anC fatur* pr*sperigt {sr the ben*frt *{ the diherian pe*pfe
anid g*v*rnrn*nt. The prasect area for which this Annual Operations Plan k
wriften is ca//*d F*rest Ma*ag*ment Contract Area "A' {tWt - A} rn t*fa and
Gbarpolu {ounties o{€{ whiefl a {oncession Agr*ement has been grant*d by
th* f*r*stry Dev*{*pme*t' Autltorigr {FfrA} o{ tiberid t* c**duct logging
operatians in such ff afit?ers that wi// achi*v* the stated saci*-*c*n*mic
obje$ives *f this Ftuff.

8y viftue of the Sorial Agreetnenf {SA} signed b*tween Alpha logging and the
counties cCIneerneC, A|WP woufd undertake to carry *uf afl aspects o{ th*
lagging op*rations far the aclrievement of the stated obj*ctiv*s o{the Ffu{C" Tltis

Annuaf Operati*nal Ft'an {ACP} olt AIWP presents a number *f strategies fhat
ttigliigt'tts the 'rna;ar activities to be undertaken for the annual operational
period {or 2021./2#p2.'

We would howe*rer tofiti{?u* the haruesting of b!*cks start*d end stopped, due
to the heauy downpiiur of rai* and aiso soty,€ blocks approved i* tlte past but
yet t* be harrested. T*e maps af t{tese b/*c/<s are provided as an attachm**t

Ttte AOP further describes best pr*-haruesting, ltawesting and post-hawesting
practir*s, equipm*nt machtnery and manpower afl*c*tion, {*r*st infrastrucfur*
develepment, c*nstruction and mainfenanrc, EIA and enyirsnmentaf
tnandgerfiefit p{a& artd metltanistw for the protecticn of cuftura{ sites antl
wildlife habitats.

fihe provisi*n *{ basic s*ciaf s*rvir*s for affected cemtytaniti*s and the impaat of
logging operations and the envir*nment ere also addr*ssed" Tfte nercssa4r
monitoring frarnework has bees put in pface to prevent flt'egaf activities such as
chain sawtng, mining, dtno{rg oflters in the contract area. Th* identifica{icn a{
risk and how they can be t"*duced whenever tltey oetur are described in the
matrices"

ln short, the plan provides the strategies for the implementation af best for*st
harvesting pracfices; prCIpe{ mar}age{n€fit of the pro_1ect area; proyisi** o{ basie
social s*wic*s while at fhe saff e tim* guara*teeing tlte health a*d safety of
workers for ef{i ciency a *d wot * qua lity.
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3"0) REFERENCES

3"1.) Lscation of the Annual Coupe on the FMC area

The Annual Coupe is located in compartment 1, b*rdering west of

compartm€fit 4 at the top and a distance of L km South at the st Paul rlver

bo u nda ri ng AlPha Co ncess ion'

,/ The Order od Passage within Planning Schedule:

the planning timetable of this Annual operation Plan eaptures ttts

assessment of all relevant information concerning Alpha Logging &'

WoodProcessing,lncorporatecinadditiontoplanningofforest
manag€ment activities that involves the eeonomit, environmental and

social principles/values of ttte forest. Tltese prineiples or values inclttde

but not limited to:

. social Values: demonstrates the protection and wellbeing of the people'

, Economic values: several factors can be considered: stable ernp{oyment

opportunities,processingandtradeofforestproductsandenergy',
investmentsintheforestsectorwithqualityproductivityetc,

. Enviranmental Values: ecological functions such as carbon stordge'

nutrient cycling, *$atet' and air purlfication, and maintertance of wifdiife

habitat. sacial and cultural be nefits such as recreatlon' traditional

rcsoarce uses, etc.

The orcler also entails the effectiveness and implementation of plan, as well

as various aetivities to be carried out" prospection, enumeration' harvesting'

and maintenance of equipment, with respect to standards financial and

managerial practices for the sustainability of forest management'

/ Location within the FIVIC

ls located in compartment L, berdering west of compartment 4 at the top''

andadistanceofl.kmsouthatthestPaulriverboundaringAlpha
Concessisn"

EriefHistoryofourAnnualoperationPlan(AoP}
Due to tlte deadly Ebola virus that devastated our country and by

extensionOurOperations,coupledwithotherunforeseencircumstances

thatimpaireccurloggingactivities{orscmeprotractedperiod'

t



We roulrl not tornplete some of our AOE' thereby, carrying left out bloc'ks

frsrward for the next AOP respectivefy"

Our Annua! Operation Plan covers forty eigl:t {48} blocks as required by

FDA regulations/Code rsf haruesting practice'

Hawever; we have adiusted and planned {o complete all left out blocks

tllis202tr"/202tharuestingSeason,'soa.StokickstartafreshAnnual
#peration Plan beginning 2022/2023 and thereo{'

tlolding all factors constant, is our anticipation to complete all reguired

blocks approved by FDA going for,rvard. we are sorry for any inconvenient

it may had c:aused.
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3.2; pES€efPTt#N OF THE frNMf.,f&r €#up#s

d $*andaries and Su#a':;e Area

The 202i/2{122 Annua! {*up* *f Alpfta Logging {*ntractAr*a has a total

gr*ss ar*a of 4880 hectar*s. Each block r*rttains i#0 hsctar*s m*asuring

7,0{}0 meters x 1,000 rneters, the equivalenre of wkieh is L sguare

kil*meter frurixg the inventory in Ffv{-A and sateffit* irnage analysis'

15% of the surfare er#a r€Pr*S*rtted the agriculture units" Therc ar* f*vt

ltuman s*ttfernents *bseruec in the annuaf e*up* area.

HOwevet; the exelusi*n zone; water €oa{Se', slope gredi*rtt above 40

degree, prot*cted sp*ries and cultural sites witf be marked and exclud*d

in the cout"s€ of tke btock cutting and enum*ratian whirh is stifl in

pragrcss. The paintsfr*ordinates are dispfayed irt th* tabt'* b*lCIw"

{ Criteria for sectioning into annual coup#s

The regulations of the Forest Management Autharity permits Alpha Logging

& Wocd Proc*ssing, ln.orporated (FMC-A) to carry o* 100% inventory d*inE

enumeration f*r every harvesting season, and a plan Euideline for diameter

class limit at DBH:
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'{ MAP#E" ANN$Ai {OtlPE fifflfff#Aru#fl'/

{ Speciffciti*s{Siophysical & tucial economics}

i Siophysiml sarkground {Soif & TapagraBhy}

The S*il and T*pography of Alpha lagging and Wo*d PrCIeessing lnr. con$"art

arez; charaet*rizeC with seri*s of parallel ridges separated by broad-ffoored

valfeys. The ridges rise abaut 2001W ab*ve ttte valley ffa*rs and trend

northeas* Hifl slopes and predominantly gentte atsd r*lief is subdued" Tlte few

sharp ridges owe tf"r*ir configuration mainly {o the pr*senrc of resistant feads to

irsn*fonnation; fiivers folfow the regio*al trend t*e Via #iver p"ouiding th*
prineipaf drainage
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% *{tfre *oiaf ar*eSerrf*r* frballanrl {ov*r T}rP*
851!,64,#8#

Total haruestable ar*a{fores{ lartd cover}

1596
Tota ! n * n * ha rc*s ia ts{* a r*a

3"#64,###
fleif-*l

T-

s

&

Wat*r fbffrses,, The FM{ Ar*a ,,A* w*terco$rses {#Vtrf.S

12281 he#ares.

appr*ximat*fY

Thiswas*stimatecfr*rntheforestinventoytransitr*part.

ftefi*f heigttt *nd }f*p*s"" the estitr?af*d inven{*ry p{at result pr*vid*s

that the steep slopes ov*r Sff dsvers i'728 &erfares"

At FMC-,a, th*re ar* lots *{ irnpa$s being rrtade with r*sp*tt to sociaf

economie artiviti*s withi* the affected cornrnuniti*s" These irzclude but

nof limiterf tc"' c*nstructi*n o{ bridges, rCIads to r*ark*ts' stt'tcfarship

implementaticn in *mplia*ce with th* S*ciaf Agreemenf' r*yafty

paymefit, *tc. H*w*ver; we give fsrst pref*ren* to quati$ and c*mp*tenf

community' s dwellers when it cames to recraitrn*nt *d staff; c*nsidering

thewavinEe{0t76ffiit#lalle*gesa*dinfulfit'frrte*t*fthes*cial
agreement, t* impr*v* fh*ir livefihood conditio* for effici*ncy and

"r

T.
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PraductivifY"

ii. fsres{ Stra{iffcation with table

The Annuaf €*upe *f Alpha l-ogging & W**d Processing' irtrcrporat*d kas

b*en divided *r. arrar-tged lnto bfocks and subdivided into twa rategaries" {tr'}

haruesfable area & {2} non-fiaw*stable ar*a" tlte total harvestable ar€a cove{s

40g0 ha that c*ns{itutes g5%; a*d th* non-hazuestabt'e a{ea cotTstitu{ing 35%

*f tft* surfaee area.

S** be{ow tabfe:

d FUANA

We have varie$t of vertebrate species that are f*and i* our r*ncessi*fi are&

wit!;in the paramet*r of rivers and dry land, whieh include {ishes' birds'

mamrnafs, amp{libia*s, e*. The managem*nt of the $ora and fauna

environment indudes multiplicity of stractures with maintefiartce of exclusion

zofies, buff*rs and forest eover Upes
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d Sociaf- *c***mic Sackgrouxd

i Descnption

This inf*rma{ion was provided i* the *id fiocumenf butseems to be ffiore

o{ anecdata{ in nature. They ar€ rnor€ *r {*ss ixterpofated bas*d an th*

social-economic*f sampling assessrne*t The suwey conducted during

tlte exercisesh*ws tttat the estimate population is $902 P*rsons *f b*th
males a*d fetnafes in frfteen g5) towns, inr{uding targ*ted and sat*flite

ui{lages {rsm different eth*ic backgr*und of whorn the Lome trib*s

dominates abeut 58Yo,

ii. Humax {oaations{ui{lages & settlements}

There sre rfiafiy towns and uillages t*at fa{/ within th* parameter of our

t*ncession areas, soffie *f wltom are:*eyan town, Gbelayea, Kpayaqueltreh,

Gbo*yea, Wadala etc.

Map #3: Se* below tand {*v*r and foresf f/asses withirs the Annuaf €*up*
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iii" lnfrasfructure

With respect to ir"tfrasfructure dewet'*prnent.or socia{ responiibifiti*s t*wards the

a{fected r*mntunities, At'pha had built about 40*:m c*mmunity roads and

b ridg es inrluding {Gbony*a Kpaya rq u etleh, {powa nsa ny*a *fr".}

A\pha'had at'ss built four {4) hand-pumps i* Beyan town and Gbelayea wittr

athers to f*ff*w during the c*ming logging season. Recent$4 c*nsfruct*d a

concret* bridg* CIv*r Wadala n€ar Gb*nyea town; and at'sq opened 4CIkm raaC

from Mulbals Wilfie Farm to Kpayaquef{eh Town.

The payr*ent of the rayaf4t or cubic ffieter fees and the scltolarshtp ar* to some

greater ertend being settled.

iu Loeal Com m unity Actiuities

The dwellers within aur conc*ssion area &re rnostly farmers. They do

subsistence farming as a ffieans to *nd living" Some key areas *f production are:

tassavd, rice pfa*tbin pepper; ** produced by rornmunities' dwellers. Other

involved wittt tlze production of free crops, inc{uding palm oil and rubb*r.

Furth*rmore, there are ottter No*- Timber For*st Products that are produc*d,

including: palm wine, hcney, bush meat, ete. and are us*d mostly for

comrnercial purpzses.

./ Tf"t* manag*ment {}nifs within Annuaf €*upe four{Table 4} and map

Ttt* t*{a/ fsaru*stablc: ar-.'# r$y€,s 4,{}8{} ha that t**stitutes fff"",6; ar;d tlss r?art*

hervestable ar€a {'or"}stitufing t5/, *f the surfare #rsd.
l t*-
TJ
I t-_,Trl*,
Tr
i -----,

TJ
I n---"Tr
i*-*
T, -'i

i ,l---

Unit # {and use affection Description Swrfaces

Area{ha)

%

/)7 j-iaruestab/e ar*a iogging *rtivi{iss' 408# 859d

ft)u"z
To ta I n s n * k a,*ves ta b le a rca

{p ro f r: et i rs n, a g ri t u I t t t re,

rons*rvati*t"i, *tq)

Wiilife buffers,

sacr*d ar*as, ett. v.?0 15%

Total 4,800 L00%s
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3.3. Annual Audit Report

R*vi*w of past Actiuities

ln th* {CIurs* *f tt'te 2#;A/2021 haru*sfing s*asoti, Fo@-f*ur {44} blocks w#re

appr*v*d for r*-*nfry; and ws completed tttirty-six {36) blocks; and the

rernaininE eiEht (S) bl*cks a{* cur*ntly ongoing" for unfores*ert

circumstances that will rause us not to complete said blocks befovv; we will

begin with the balarvce {orAAP 2A2I/2032 haru*sting season:

FF-3"r, FF^SS, FF-3S, rF-4S, JJ-3S, ffiG-4S, Gffi""47 & ffiffi-4$

Furthermare, please frnd below proposed FORTY-fiSllT {48} blocks for AOF

3CI2A/2021. These blCIcks have been v*rified & approved by tVD and pending

fuff approval from FDA. t$*wevet Twenty two {22} b/*e*s out of the FORW'

1IGHT bf*rks were approved by FDA and the bala*ce {wenty Six {26) are yet to

be xpprov*C f*1 tlt* peri*C *f 202A/2021 harvesting season" {he Twenty Two

(22) bfocks t{zat wer*'approv*d by FDA are cuff*{ttly ongoing f*t'lingt; a*d we wit'l

continue with these blocks fcr A*F 2021/2022 harvesting searon as re*entry

blocke' as we nearing th* c*mpt'*tion of our AOP for 202A/2021 harvesting

s€asot?" Kindly see b*low apprav*d tweng two {22) bl*cks currently *ngoing '

fel/ing:

EE-24 66-35, llH-4A #49 KK-35, Kl{-36, KK-37, LL4e Lt-34,

Lt-35, MM-31, MM-se MM-ze MM-34 NfV-33., NN-31 NN-33, NN-34

80-31, OQ-32, 0&-33, a*d OO-34"

Af-fitr, we will rtuffi{r}t}t?d€ tfie {w*ntr six {.?€} bl*rks f*r *ur A#F }#il.${}2} {hat

ar* 3r*t i* &* eppr*v*d by F#A. Th*se bl*cks are""

BB-14, Bm-15, 88-16, ee-14. CC-15, CC-16, Sm-try, DD-18- Dn*1S, EE-91,

EH-?z, HH-zS, FF-23, Fr*p4, Fr*25, FF*26, GG-33, SG-34, "3.j-37, JJ-&S,

KK-34, LL-31, LL*33, Mh{-30, NN-30 & OO-3S.

Vrlith r*gards trs safe{y and *nyironme*tafrssrrss; tse ltav* soug{tt ttt* *xp*rfise

*f F.€"ft"f" t* e'ersrftirt d* *nvins*mental imparf #-s-ss$s,??*n{ tst the mm?,rs lry*/l.as

in th* bush; ti:* *ute*m* *{ tfiis Exerds* ftad n*t b*er-t rereived a{ ths tim* tt{

*srnpiling tltis plan. Fltst, tzofwi{hstanrJine We i"vifl endeau*r t* impr*ve *r r*ctifu

what*v-*r lapses th*y rwigs{tt r*p*rt"
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Mafs 4: r{xrr,u;sf {brp* ffiep
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4, O) FRr-*fARVESr EN{tM€frAffON RESULTS

4,t tutrTfi&DotoGY

Tlte tiberia tsde of Forest Hawesting Practices provid*s the rules/Euidance for

th* operation af the annuaf coupe in the few folfowing procedures:

e The annua! coupe area is diuided into Krn-sqaare b{scks to enlrance tf?e

wsrk of the inventorycrews.

* L00% forest inventory o{the blocks with marking, tagging and recording

of all the trees above 50cm DBH
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4.2 CfrfTER{A FOR HARVESTABIE TREE SE{{CWON

{k* generaf rule is 30*Yo i*ventoryt in the bf*rks earmarked f*r a*nuaf coupe"

lloweve7 the fol\o*ring crt'teria are obserueC in t** sel*cti*n of haru*stable

trees.

. Oiamet*r cut timit is strictly obserued; arily trees above the r*quired

dia m*ter are haruestable"

" *ad guatity tr*es rr?ay not be {efled: tltis is often the deaisiort *{ the

co{npa{?y. ,Any tree that is {alled sltould be hauled and billed. ln such a

case we will ignare felling bad quality trees-

" Location of the tree is consider*d during haruestirtg{ protecf*d arsas o{

b u ffe rlexc I u s i o n zo n *s)

. The ntarket denrands wi// play a maj*r role in the se/ecti*n of species to

be harvested"

. Tt'te benchmafk set by the liberia Cod* of {orest harv*stittg Practices is to

harvesta maximum of 30 m3/ha on each bfork.

4.3" RESUI.TS 
J

SPTCIES DIAMTTER CI.ASSIFICATIOI{ BASED SN 22 SLOCKS APPROVTD:

tEE-24, 66-35 HN-40, ll-39, KK-35, Kl{-36 KK-31

il.*32, Lt34 rL45 MM-?L, MM-31 MM-33, MM-34

NN-31,, NN-32, NN-33, NN-34 OO-31, OO$e Ao$3,

and OO-34
Table; 3

NO SPTCfES

e0sE
50 to 59 60 to €g 70 to 79 80 to

a6
90 to

93
LOO to

114
115 to

L24
t?.5

to134
135 &
aboue

TOTAL EXTIMATED

1 FAG : 3 9 fi 2. l) t) 1) o 19 121.5

6LLi 3 )- 7 0 * C 0 ll I 52

CUA 0 1 f 2 0 C 0 ,J C c 32,5

4 HAN 15 1.-t I 4 1 2 0 * fi 48

5 IJAP 5 12 1n 2 o 2 0 * 0 ?1 201.5

6 iev I & 3 1 o : i] n 10 65

7 Kt"il 2 c 4 0 ,J j (] 0 0 7 45.5

I KLA TU 15 0 3 o o L 6* 390

I L0v 1 0 if 2 0 * 0 26 16$

10 ta l) n 2 0 0 r+3 27t.5

11 MAN 45 3 C u 0 0 0 0 s 48 312

17_ MON 3fiO 1$8 14 0 g 0 I 0 0 jl32 2,808

12 f',AU 1) a 10 7 s s s 37 eAs.5

1. I 0 {-i o ,I 0 $ o 19.5
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tl t{liv 23. 12 --1 {i * 2" u n 3S ?53.5

t6 1{Kr 83 447 15 rl J C r] 252 1,638

ilf'i(; 21. \, 5 4 i] 3 $ i.?5 812.5

PAC 1l 1ii t]* 2 3" 0 1 s tC 253.S

1!i ttAl{ ?qq 34.0 Jt, 3*5 t * '2 0 4,S07.3

2it : 17 tt 5 il fi D o 0 *.*s

SAB 1 4 t c I s 0 * s

1t 4* 75 37 1 0 2 * 1f c 1,153.1

)3 :At!-l 54 ?3 1 0 G s 0 t-, s6 4Iq

24 TET
af: I $ * 14 s1

25 LiAp 5CS {.11 1*0 AE * 3 :1.,034 6,72.\

2{i Uf'tl{ 74 19 '* 5 2 fl 0 il
qlQ

27 XYt 56 3* *57 7- $ * 1.8{i 1,30*

7* LOF 200 37$ 21fi16C
ed\ 11 s , 1,507 9,7S5.5

29 DID 9t 5U 1274 7 4 i L] 263 3.,789.5

3ii LtAL A1 e,4 1.9 3 o s * * e 1a7 825,5

31,
oiD alq 7*0 l3B 4S7&50 x*o 1S 2 3,1*s 20,*$*

3? P*,lt 615 s77 tiii* 290 ?Q 5 {l li 2,514 16,341

alJ 6S tl 0e 0 q t o ?39 1,553.5

ft,HC I ia rj1 * t) C o JI e01.5

qq TFiT,q 0 o L C o* (j 3 :i.s.5

36 If{TU 5 1ll ? iJ I 0 fR. 182

3'l B1-.ii 30 1 1 at t) 0 * s 286

38 ANH 4i, s0 1553 2 0 1 0 3- 210 1,365

3S A.FZ 14 ?q 14 2
(

2 L 73 474.5

4A DIA 5{i 35 17 I 2s * 0 7*3

4t ERY r (7 J.IL'
{ 1/\tlq 7 o t"i :- * Eilfl

$? cii l*c 50 J1]12 4 1 a, I 1 28,q 1,878"5

qf, PTR 6 !4 I 1 c I 0 {l 156

pE I'il 35 28 I 2 0 0{l 0 a 481

45 PL!1 a 1 c 0 o fri) i,i ii 2
aa

4t)
'i-ai 40 60 ]0:l i1 * 2 o 0 * 156 i,014

47 T[5 43 65 3 1 0 $ fi 0 L.12 4r, c

PYC to6 154 a(120
: i] o C 4:t3 2t?49.E

49 A[ fto 1 1 1 0 C o 3 19.5

Al15 25 20 il 1 * 151 981.5

5l ALS t ls 6 7 st] * 0 ?-7 17$.5

a1 Alv'lF 21 6,X 4351 7 ? C o 0 :t8$ L,228.:t

ANO sc 160 6ii i6 5 tJ r 0 3bS 2,S98.$

54 A}.IT 3 i? t! 17. f, 7 1 ll 338

55 ANI C * f 1 B 3 c C 0 5 32.5

:;6 AUB I 3 5 2 ? i] 4? ?73

57 BEl $ 5 1 x 0 {}0 i] * 7 45"5

58 B0l\,4 1) :o 11 t ?. * 0 74 *81

5$ Rpl 7 l fi 0 o C 0 0 4 26

5il CTjL 68 r27 118 6t) lo 4 2 fl trori 7,167.s

si CAL 95 )5 4 0 0 0 * 241 1,5€S.$

b?. (Ai1, 1l- ,xttr ,t0 25 3 1 1,2S3.3

63 c[t ? 19 31 21 :1 2r1"5 1.,397.5
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67 et}u it 1 il !l * * \? 11{i.5

SB *1X 2 * 1I * 3. !) $ * 3 19.5

69 *p.{ € J * 0 {l o $ 1il s5

7! AAFJ 2 3 c 3 * ,1 i] * 2* t*{}

vz 3is 1"6 15 :1.1 I 1 * 1 il 46 r*3

'11 INtL 2 * ii x 0 tl 0 (J 3 _t v.3

_7A []irt] I * $ * IJ 4 {: t) 0 3L5

74 [{i?M i) I * \l s tr &.5

Tctiri .{,€3S ;1,961 3,5tr3 r,1e3 $$* 433 1., itf 3.:;,*z* 1$3",{l}$"5
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Norf: the voiume is calc*lated based on afi av*rage of 6"5m3,/tree"

4.4 Respects for the Annaaf €oupe Rutes

Alpha Logging shall seek to achieve PfiP€{ fna{xag*#7*nt of tke prai*tt

area{orthef*fl*wingputqosesandobiectives:

* Pr*ducti*n of ryterc*antabfe timber on sastainabt'e basis uthile at the saffi€

*me ro, the protecti*n of the inherent for*st resonffss for environnsental

socia{ afid economic benefrts for alt stakeh*ldErs,'

, p{&n, *nstritt and main{ain forest infi"astrutfure such as r*ads' briCges'

tafverfs,skid-trailsandf*glandirsgswhererequired"
* Observ* environmegtally sensitive are*S f*r protection {e.g. rive* buffer

zct?€s and wifd{ilre habitats} that may be identifred during pre*harvesting

sa{v€y works;

, Application sf best timber harvesting tecltniques for effkiency and e*st

e{fectiven*ss while *fiminating or minirnizing the adv*rse impacts of

logging;
, Appf irction of a ppropriate *n viron *ten ta / *frien dly ma n ag ernen t p ra rtircs

and monitoring {or impart ntitigation'

ALWP irttends t* sustainably f*afTage the fores{ {esources of the ca*tract area in

order fo enab{e th* {brest resr;$rc€s to c*ntinu* pr*viding *nvir*ntnerttal, soeial

and *c*n*rnic bertefits ta allsta**ksfders including future generatians"

1$r
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5,# P{-AfiiNING #F W#RKS

5 j p{."4ffry1ff6 #rd.#6s/ld6 A€Tlvlrltrs
3 Pfarpr?ing of the roaC n*tw*rk f$r Srridges dnd fandings

The equiprn**t and rna$tin*y rcquir**tent for rCIad buildrng, foffinglbutking,

skidding, lrsading arsd hauling *p*rafi*ns together with th*ir {fii"{€s{}#t}d*nt

sperifka{i*ns imrs$ef/rnak* and *uanfityi af * P{*s*t;t*C **f*w.
, Frexedures forplannrng and m*nitoring *{tfi* f*ggingr*perdti*ns

Prospeetion, ei-run")elation, feiling, skiclding and trensp*rtati*n will continu*

throuEhcr:t the prccess *f the r*':isaei eo,je cf Forest HervestinE Fe"*ctices af

Libcria. We, the managernent *f Atph;r L*ggir-r-q ;:nd Vd**cj P;'*e*ssinql,

!ncnrporated hrave always d*ne 1A$T* inventr:ry incornpiianee t* the reguletiotts

of the c*de cf harvest pr*ctices. We usuaiiy planned at heaC nf time so as tr:r

give xs a better outccnre cf the har,restir:g seasori. With respect to r-r"lonit*ring

icqginq cpera?ions, there are method p,".:t in Blaee t* carrv *r] prc$]e! evaluatir:n

anci mr:nitcring ta cnsure that the right things ar-* done in fulfillmer:t of the

reguiations cf the Fcrestry Development Authcrity.

. flervsst manitoring and post-haruest diagnosis

i. Fost l-lmrvest trimgnosis and F&eld C*ntrcls

Throughout the icgging season, raarj is one *f thc key prioritles that increases

productivity for concessionaires and by *xt*nsi*n L:errefits iminenseiy the

cJwellers within ancj ayound the concessio*. lt ereates easy access to transpr:rt

coinmcrjities frorn *n* p*int tr: air*ther. ln vl*w q:f the abcv*, Alph* t*gqir:q;

anrj Woi:d Pr*cessinq ha<J ccnstructed and eontinu* tc ecnstruct r*ad tr'rith irr

the affect*d eornmi:nities that is bringing ecr:nonric relief in here*nr:ession' W*

are &w&re the rehabititation nf logged areas is required tc prevent further

ecrr*sion nf l*gEing are*, s*il arid rr:*t*r tvalues' t* $ur:nnr't f*:r*st

transfo.r'*:ati*n.

ii" Post t-{arvest Aetivities
* Managernent *f Kfu!--$rycr*r* *fCIrk efosur*

ln fulfiilment cf the revised Code of Harvesting Practices, blccks shali be clclsed

upon th* cornplrtion *f the f"larv*:;ting season; and in fuli ccn,pliance with th*

stipulateC timellne within th* Annual !-larvesting Cefificate given by the

Iv1*nangenrent of Fq}r*s'rry D*v*lcprnent Ar.rth*rity. A r*-*ntry rnay be r*queste#

f*r"bi*cks nr:t c*rnp:leted or entered dur"ing the previous harvesting season.
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* R*ad Maintenance and {lssure
The primary and secondary f*rest road network at Alpha L*gging & wood
FrocessinE, lnccrporated have always been maintained in g*od form. Road
that are undergoing construetion works {hat are not tc be used shall be
closed to *ll trafflc by blocking the runaway with big logs.

: Measares to mitigats Natural lrnpacts
Realistically, Natural lmpacts shall be alleviated as long they are bumped into
in *ur sespe of operations,

5.? Planning of other Activities
. Silvieulturu{ Aetivities: Ssresutptirsns to r*g*nerat* and rest*rc

indigenous "peer'*s af sll aieas aff**terl by harv*st-r*lated a*ivitiss
$ending, skid {raifs and rc:ads}"

, Soeial Program: entails !:etter sstep*ration for sustainabl* For*st
fv'tanag*m*nt *f Alpha Lcgging & b'/o*d pr*t*ssinrl, lncr:rp*rat*d an*
r*gnizance that the {nti$ Or iornpdny must pr*te# aif sCIcial *r*nernir
and environment fiorn']s far sustainabiiity, and respect f'or the nsles of law
at a// /*vels.

" Envir*rprw*ntalProEram

Agricultur* unl{s, proteeti*n/t*nseruation lsave ls*en reeegnize/ *n th* fan*
area and boundaries or pr*cincts *stablisheet" The be{ow inclua'e but not
limited tc, satred a{€as, wild*fe rorridors as w*ffas water bcdi*s ete. ihey ar*
krt*wn d-$ #le ftaw*stabfe anrJ *cn harv*st,tbfe ar#ds" W* hav* dists

recogrtized bttffer zarles between ar€as that are harvestable and non
harvest*ble wltki* cur Annual Pfan. The river supports imprsrtan{ aguat'ir anC
terrestrial plants and anirnal speries, anC is important to th* *c*n*mir
viabiii4v as u'r*t'|. {v/or**ver, buffer x*ne witlt a radius *{dt l*ast Sf,,rns ar*und
the perimeter of tlte water b*dy wifl always b* rec*gnized"



5J) A {ff VfW pt ANNfiNG,/ tMpt€M€NrA{tON {#ARr
Ta ble pta* scfredal* of loggittg Artitrities: .?03i/202.?
A{pha X"*ggi*g has prepar*d tltis , nnua{ Opentioxal P{an in comp{iaxce witt't

**e of the regutrem*nts for timber trees hawesting" ft suttines soffie *{ tfr*
masor logging activities to be carried *ut during tt?€ A#Z//Z#AA fugg{ng s*as#{r

in ftuf€A.

Alpha {egging has put in place the nercssay ins{ituti*nat framework to
irnproue forest manag*nzent and conservati*n in *rder to address socidf"

econamic a*d environsrenta{ issues The tCImpafiy *vi{f csndu* togEing
operations in a manner tttat guarantees sustainabf* fst"*st tmta{?age$ter7t in tlte
contratt area. AdCrtionally, th* compary shall involve local commwnity dwellers
througfi *xisting C*mmunity Forestry Deve{oprnent {ornmittees {tFfrts} in
p{anning and impfem*nting evelopment pra;ects {or their beneff*.

Finalfy, Management will provide basic socia{ sewic€s, wttile at the same time
ensuring {hat tlte headn and safety of workers wiff be guarante*d to enhance
e{#ci*nry, rnaxinturx productivity a*djob securi4t
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Acsil,iti*g F.q tripxnt:rt'{'1.'ltr }itl" slf tlnlts !t*marks

Fe llirglskidriing {lat I}Sl) ifi

Chainsaw Sti.bt 070 ")a

R*ad C*nstrscti*n Maint€ir*fi ce

Cal I]6D t1

Motr:r Grader 12{} 1

Ercavat*r HX320 1

Druryl'fnitk _1

Road C*mlractrr I

Chainsaw Stihl0?{i
L 0g L r:adinei [Jnlcailiae q65I: _)

Log iiaxling Mil 383S l-*egiEg 1-ru*k 15

llanspor#fi eleral Serviees

Oil'Ianker I

4WIlPickup 6

Cran* Tr*ek t
}*w*ed Traiier 1

flr;;*r L***l Tot*l Expat Ratia

Adan*g*rial ] .3
w(] 63%

F r *fb sstorzal/ saperv is*r 6 t It 54%
ti! -1t i, -F

-\i{i! f L'Li J {{tltl!{;LlI "rnLU /L d/ 24%
Gercerai zv*rkers t) 'J! I .{t{} {}%

Estirnsied Tot*l 170 iut f5%
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