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Oour Vision our Project
Approach '- Scope

Project implementation is scaled-up

The activity will start by mobilizing funds that have already been committed for natural infrastructure but have stalled

before implementation, thereby increasing the value of annual investments from less than USD $IM/yr to more than

USD $14Mlyr. @@

AChira — Piura watershed

Mayo watershed

While the Project aims to scale-up natural  pjURA REGION
infrastructure investment throughout Peru,
we focus our efforts on 6 priority watershed
regions: Chira-Piura (Piura region), Chillon-
Rimac-Lurin-Alto Mantaro (Lima region),
Quilca-Chili (Arequipa region),Vilcanota-
Urubamba (Cusco region), Tambo-llo-
Moquegua (Moquegua, Arequipa, and Puno
regions), and Mayo (San Martin region).

SAN MARTIN REGION

Vilcanota — Urubamba watershed

Critical mass of capacity to manage effective, sustainable, and gender- Improve the Enabling

equitable natural infrastructure investments Environment for Natural

More than 1000 project developers and evaluators will have improved capacity to design, measure, and manage natural Infrastructure Adoption

infrastructure projects and portfolios. We seek to increase political and public awareness
on the effectiveness of natural infrastructure to

‘ Collaborative Cross-Sector Work ensure water supply and increase resilience, and

Chillén - Rimac
- Lurin - Alto CUSCO REGION
Mantaro watershed LIMA REGION

Shared vision and roadmap for natural infrastructure integrated in planning and management instruments, which will be the need for investments in natural infrastructure,
implementing specific actions to close gender gaps and

promote participation of women in water and natural
infrastructure decisions.

This implies facilitating the construction of a high

- level roadmap for conservation and sustainable
utilization of natural infrastructure in Peru and foster
its incorporation into the Peruvian Government
Planning instruments.
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Prioritized watershed of the Project
Outside the priority watershed, the
Project supports progress of investments

in natural infrastructure through training, AREQUIPA REGION

dissemination of tools, guidelines; channeling Quilca — Chili watershed

support through the Natural Infrastructure

Investments Incubator. Tambo — Moquegua watershed

based on performance and integrated at a national and watershed scale.

Financial support for natural infrastructure is broadened

The activity will engage new payers and financial investors by making the business case for natural infrastructure and
by implementing innovative financing mechanisms.This broadened support will increase the overall amount of financial
resources available for natural infrastructure implementation at all stages of the project cycle, from project design to
monitoring and evaluation.

MOQUEGUA REGION
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