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About this Document

This Overview and the other documents discussed here
have been prepared by the Business and Biodiversity
Offsets Programme (BBOP). BBOP ran from 2004-2018 to
help developers, conservation groups, communities, gov-
ernments and financial institutions develop and apply best
practice towards achieving no net loss and preferably a net
gain of biodiversity through the rigorous application of the
mitigation hierarchy (avoid, minimise, rehabilitate/restore,
offset). The Principles, Standard and Handbooks published
by BBOP were developed and tested by members of the
BBOP Secretariat and Advisory Group and all the BBOP
documents have benefited from contributions and sug-
gestions from many people who registered on the BBOP
consultation website and numerous others who joined us
for discussions in meetings and webinars.

All BBOP Advisory Group members support the Principles,
and many companies and governments have integrated
them into their own commitments and also use the
Standard and other tools. We commend the full set of

BBOP materials to readers as a source of guidance on which
to draw when considering, designing and implementing
projects and policies that aim for the best outcomes for
biodiversity in the context of development.

BBOP has now concluded its work but best practice in this
area is still developing. We hope the legacy of BBOP is that
its materials continue to be used and the concepts and
methodologies presented here are refined over time based
on practical experience, research and broad debate within
society. All those involved in BBOP are grateful to the com-
panies who volunteered pilot projects, the members that
developed and applied draft versions of the Standard and
other tools as they were developed, and the donors listed
overleaf, who enabled the Secretariat and Advisory Group
to prepare these documents.

To learn more, see:
https://www.forest-trends.org/bbop/
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Why the Urgent Need for

Biodiversity Net Gain?

How can society enjoy access to food, materials, energy,
infrastructure and jobs while ensuring there is still clean air
and water, productive soils and seas and a healthy natural
environment? This is an increasingly urgent question in the
light of the loss of biodiversity and degradation of land
and ecosystem services. These can destabilize economies,
contribute to mass migration and conflict and threaten
human health. The abundance of vertebrates declined
58% between 1970 and 2016." Entire species are going
extinct at rates never seen before in human history™ Loss,
deterioration and fragmentation of habitat, often linked
to governments’ development plans with new roads,
dams, mines, and other large-scale infrastructure projects,
as well as to agricultural expansion, is a major driver of this
decline.”

BOX 1
What is Biodiversity Net Gain?

Simply stated, Biodiversity Net Gain (BNG), means

leaving biodiversity better off following development
activity, compared with a clear reference scenario.

For definitions of key terms, see the BBOP Glossary.

The challenge is all the more acute if we consider devel-
opment plans and trends for growth of investment in
infrastructure, agriculture, extraction, and other eco-
nomic activities. For instance, between 2015 and 2030,
an estimated SUS90 trillion — roughly double current
infrastructure spending — will need to be spent on new
infrastructure assets, in order for transportation networks,
energy, utilities, and other essential systems to keep pace
with projected demand. Two-thirds of it is needed in devel-
oping countries.” A 35% increase in food production is also
needed between 2012 and 2030 to feed 9 billion people”
The loss of biodiversity from these impacts will be mag-
nified by climate change. The IPCC has shown that global
warming of 1.5°C or more would lead to the inevitable loss
of some ecosystems."" This points to the urgency of limiting
global warming and strengthening efforts for the long-term
conservation of biodiversity.

In May 2018, the United Nations warned that failure to halt
and reverse biodiversity loss and the continued degradation
of nature’s contributions to people would seriously jeopard-
ise the chances of any region and almost every country to
meet its global development targets.* Governments have
endeavoured to set ambitious biodiversity conserva-
tion priorities in the Aichi Targets of the Convention
on Biological Diversity (CBD) and the United Nations
Sustainable Development Goals (especially Goals 14
and 15) but biodiversity is often overlooked in develop-
ment plans, investment and economic decision-making.
Biodiversity conservation needs to be core to economic
decision-making, and not a ‘bolt on’ or a separate, dis-
connected activity. The world is still looking for practical
solutions that reconcile development with the conserva-
tion of biodiversity and ecosystem services.*

For companies, there are significant risks from biodiversity
loss but also substantial opportunities to seize. Key ele-
ments of the business case for achieving a Net Gain of
Biodiversity are outlined in Box 2.

BOX 2
Key elements of the business case for
working towards Biodiversity Net Gain

e Compliance with the growing number of laws
and policy on mitigation, biodiversity offsets
and compensation (now in some 100 countries).

e Access to finance: 94 financial institutions in 37
countries have adopted the Equator Principles,
with project finance conditions requiring No Net
Loss of biodiversity in natural habitat and Net
Gain in critical habitat.

e Competitive advantage from securing smooth
and rapid license to operate, including support
from local communities, avoiding costs and
delays from conflict.

e Securing supply chains that rely on natural
resources.


http://decline.iv
http://countries.vi
http://targets.ix

Achieving Biodiversity Net Gain
through the Mitigation Hierarchy

Planning for Biodiversity Net Gain must be included in the
very early stages of development projects to support sus-
tainable development and conserve the natural systems
on which our economies are based.

Steps to avoid, minimize, rehabilitate, and offset (or fail-
ing that, compensate) negative impacts are essential when
development is planned, following the mitigation hier-
archy (Figure 1). The aim is to achieve at least no net loss
(NNL) of biodiversity, and preferably a net gain (NG).

Avoidance is the first and most important step. This
includes the explicit consideration of alternative loca-
tions or approaches to development to avoid and reduce
loss of biodiversity and ecosystem services. Biodiversity
offsets are the last step in the mitigation hierarchy. They
constitute measurable conservation gains, deliberately
achieved to balance any significant biodiversity losses that
cannot be countered by avoiding or minimizing impacts
from the start, or addressing the damage done through
restoration.

A rigorous approach to the mitigation hierarchy is a shared
responsibility and can help all concerned: it helps govern-
ments with wise land-use planning, commissioning of
infrastructure and consistency of economic and conser-
vation policies. It helps investors and companies manage
risk, and companies develop partnerships with govern-
ments, civil society and conservation organizations to
address the impacts of their activities and enhance their
contribution to biodiversity conservation and sustainable
development. It helps local people influence develop-
ment in their area and conservation groups secure better
outcomes for biodiversity. But attempting to achieve ‘bio-
diversity net gain’ or even ‘no net loss’ without proper
regard to the best practice in the mitigation hierarchy can
do more harm to biodiversity, communities and to com-
panies than it does good.

Following the mitigation hierarchy demands a sophisti-
cated approach to handling risk and opportunity and raises
a number of questions: How much to invest in rerouting a

The Mitigation Hierarchy
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pipeline or setting aside a piece of land or sea that could
be developed? Who to involve and how to secure long
term sustainable development objectives once a project,
such as a mine, has closed? How to measure impacts on
biodiversity and dependence on ecosystem services?
Whether to get involved in activities outside the com-
pany’s main zone of influence? How to tackle multiple
inter-connected issues such as biodiversity, carbon, water,
and poverty alleviation? How to work with governments,
particularly at the regional and local levels, when they too
are coming to terms with these new challenges?

When BBOP was established, it was hard to answer these
questions. Prescriptive approaches could not be flexible
enough to fit many different situations, yet there were no
internationally recognized principles to apply in a broad
range of settings. Biodiversity was often overlooked in
the impact assessment process. There was no common
understanding of what was meant by a ‘biodiversity
offset’, when offsetting was appropriate and how to dis-
tinguish between good and bad practice in following the
mitigation hierarchy. BBOP was set up to change that.
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Why was BBOP Needed?

In 2004, Forest Trends established the Business and
Biodiversity Offsets Programme (BBOP) to bring together
a large group of organisations to challenge the histori-
cal assumption that the social and economic benefits of
development projects must inevitably result in a net loss
of biodiversity. At the time, companies were beginning to
acknowledge that the trade-off between economic growth
and environmental outcomes was increasingly unacceptable
to investors and civil society. Governments were looking for
practical ways to reconcile their sustainable development
targets with biodiversity conservation. Financial institu-

tions wanted to find ways to safeguard their investments
against social and environmental risks. Indigenous peoples
and local communities wanted to ensure that new projects
were developed with their prior and informed consent
and reflected their needs and priorities. The conservation
community and scientists aimed to improve the manner
in which losses and gains of biodiversity and ecosystem
services were measured, managed and monitored and to
ensure that conservation priorities and land-use planning

were based on sound science. All of them faced challenges
in making progress with these goals.

The terminology for core concepts such as ‘mitigation’,
‘compensation’ and ‘offsets’ varied from country to country
and group to group, leading to confusion and misunder-
standing during discussions; guidelines, methodologies
and standards were lacking so it wasn’t clear how to meas-
ure losses and gains of biodiversity, how to consider the
social and cultural values of communities and how to set
up the legal, financial and administrative arrangements to
secure mitigation measures over the long term; proposals
for improved approaches hadn’t been tested and demon-
strated at pilot sites; and government policies and financial
investment conditions did not necessarily encourage best
practice.

Without a recognized standard, project developers, lend-
ers and the conservation community had no way of
judging the quality of mitigation measures including bio-
diversity offsets. In addition, developers were exposed
to potential criticism that the efforts they made to off-
set impacts were inappropriate, wrong in kind, scale and
location and did not accord with good practice. The risk
of criticism and the lack of certainty that investment in
offsets will be well regarded by stakeholders has been a
significant disincentive to developers.

Above all, there was no forum to bring together the differ-
ent perspectives of companies, investors, governments and
civil society to reach consensus views on these topics, and
to do so at an international level outside the very specific
legislation of a handful of countries.

With this in mind, 40 representatives from companies,
governments, non-governmental organisations and finan-
cial institutions joined BBOP; a group that grew to over 100
members, with a Secretariat provided by Forest Trends and
WCS. With the growing recognition of the need to move
towards a net gain of biodiversity, the original plan of the
members was to develop and test the principles, stand-
ards and methods needed to demonstrate no net loss of
biodiversity in the context of development projects.



What has BBOP Achieved?

The impact of BBOP is best reflected in its tools and other should be established by defining a set of principles that

publications, and in its contribution to changing interna- set a high standard on how to proceed but that are flex-
tional best practice related to No Net Loss and Net Gain ible enough to apply in very varied circumstances. In
of biodiversity. 2009, BBOP agreed the internationally recognized set

of Principles on Biodiversity Offsets, now used, cited,
Since 2004, we have made significant strides by establishing adapted and integrated into law, policy, industry guidance

more rigour in the application of the mitigation hierarchy, and financial loan conditions worldwide.
and promoting plans for defined conservation outcomes
like No Net Loss and Net Gain. We have created tools to BBOP’s practical ‘Handbooks’ are the ‘how to’ tools to
mainstream these approaches in key economic decision- enable practitioners to put the Principles and Standard
making, such as spatial planning and licensing. BBOP’s work into practice in the design and implementation of particu-
is seen in the corporate commitments, governments’ laws lar projects. Accompanied by ‘Resource Papers’ that delve
and policies and safeguards of lending institutions that into topics such as impact assessment, stakeholder partici-
reflect the BBOP principles, Standard and other products. pation and quantifying No Net Loss, these have been used
It is also felt in the ‘Community of Practice’ BBOP has by companies and their advisers around the world. The
created and fostered, with over 2000 professionals sharing approach to measuring loss and gain of biodiversity set
and spreading experience and best practice worldwide. out in the Handbooks and the Standard on Biodiversity
Offsets (building on a metric of area x condition, with
Rather than endeavouring to prescribe very detailed special considerations for species of conservation con-
guidelines for every scenario, from a trans-continental cern, connectivity and people’s social and cultural values),
pipeline to a marine oil and gas development to a micro- draws on experience in Australia and other countries and
scale tourism lodge, members agreed that best practice has become the basis of established best practice.
(o ) inci
BBOP Development v Roadmap Use of the BBOP Principles
for Business
+ Roadman for EXAMPLES OF HOW THE
[ v Standard ) Governrﬁent & BBOP PRINCIPLES HAVE BEEN USED
v Guidelines Policy Benchmark THE GOVERNMENT: England — Consultation versions of England’s
Y T v Resource papers v Resource papers policy on biodiversity offsetting were linked to the BBOP Principles.
v Principles on limits and on Corporate
Handbooks No Net Loss Natural Caplfal » THE BANK: IFC — The BBOP Principles were vital input to IFC’s formula-
v Han Accounts for | tion of biodiversity offset requirements in Performance Standard 6.
v Resource papers Biodiversity
on ElA anc.i Net Galn and THE COMPANY: Total — Total’s Net Gain guidance
participation Stackl‘ng & draws on BBOP’s offset principles as best practice.
v Case studies Bundling
based on pilot THE PROJECT: Ambatovy — Ambatovy designed its
projects mitigation measures using the BBOP Principles and tools.
v Glossary

THE PROGRAMME: COMBO — COMBO is designed to apply the
BBOP Principles to policy and practice in four African countries.

THE INTERGOVERNMENTAL ORGANISATION: [UCN —
The BBOP Principles played a very important role in
establishing the IUCN policy on biodiversity offsetting.

Community
of Practice

THE CONSULTANT: WSP — The BBOP Principles are a core part
of WSP's advice to clients in planning for Biodiversity Net Gain.
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The Principles are aspirational, and BBOP members felt
something more specific was needed to tell whether
a project abides by them. Companies asked “How can
we demonstrate that our mitigation is good enough?”
So 90 collaborators in the Business and Biodiversity
Offsets Programme (BBOP) developed the Standard on
Biodiversity Offsets. The Standard helps companies,
lenders, governments, civil
society and auditors navigate
through the mitigation hierar-
chy and establish sustainable
conservation  programmes
to achieve no net loss or a
net gain of biodiversity. It
allows companies to assess
and manage business risk and
opportunity, compare their
performance with peers in
their sector and distinguish

themselves from competitors.

In 2012, just as the BBOP Standard was released, the
International Finance Corporation published its revised
Performance Standards (PS), and the two approaches are
complementary. The IFC’s definition of biodiversity off-
sets in PS6 on ‘Biodiversity Conservation and Sustainable
Management of Living Natural Resources’ aligns with the
core elements of BBOP’s definition, just as requirements
in PS6 (e.g. ‘like for like’) are covered by the BBOP Standard.
The IFC’s Performance Standards and Guidance Notes,
now adopted by the 94 Equator banks, refer to the BBOP
Principles as an internationally recognized standard in bio-
diversity offset design. Similar provisions are now found in
other financial institutions’ safeguard policies, such as the
World Bank’s Environmental and Social Safeguards.

In June 2014, BBOP, the UK Department for Environment,
Food & Rural Affairs and the Zoological Society of London
hosted a Summit on No Net Loss attended by 300 par-
ticipants working on these issues from over 30 countries:
a gathering that would have been inconceivable 10 years
before. Around this period, practitioners and policy-makers
started focusing on ‘scaling up”: considering how to move
towards a net positive impact on biodiversity at the national
and corporate levels, as well as for individual projects. In
2014, thirty-nine countries had existing laws or policies on
No Net Loss or a Net Gain of biodiversity, biodiversity
offsets or compensation and twenty-two were develop-
ing them. This number has risen and, depending on the
breadth or precision of the scope of policy considered,
now lies between 74-100 countries.™ Over 60 companies
have also made public, company-wide commitments or
stated aspirations related to No Net Loss or Net Gain of
biodiversity. ™ In addition, the CEOs of 50 companies who
comprise the Board of The Consumer Goods Forum, mainly
in the manufacturing and retail sectors, pledged to mobilise
resources within their businesses to help achieve zero net
deforestation by 2020.*

In 2016, the IUCN introduced a policy on biodiversity
offsets which reflects much of the content of the BBOP
Principles and other documents. The BBOP Secretariat
and many members played a key role in its development,
as in several decisions of the Conference of the Parties
to the Convention on Biological Diversity and the Ramsar
Convention which refer to BBOP and the topics it covers.

In response, in 2016, the BBOP members turned their
attention to helping governments introduce law, guide-
lines, information and administrative systems to support
the move towards a Net Gain of Biodiversity, as well as

BBOP FOUNDED BBOP2 BBOP3 BBOP5
First Meeting— Washington, USA | Curitiba, Brazil i?alr;kén(dgsi
BBOP1 BBOP4 !
Pattaya, Thailand Pretoria,

South Africa

2004 2005 2006 2007

Approx 40 CBD Decision
countries have VIIl/17 calls for
policy on guidance on
mitigation offsets.
hierarchy.

BBOP6
Potomac, USA

2008

Principles,
Handbooks,
Resource Papers,
Glossary, Case
Studies

BBOP?7
Paris, France

2009

CBD Decision I1X/18 calls for exploration
of the potential of biodiversity offsets
as a financing mechanism and Decision
1X/26 for collaboration with BBOP on
case studies, methodologies, tools,
guidelines, policy frameworks.

BBOP8
Paris, France

BBOP9
Washington, USA

2010 2011
COP Decision X/21 invites Parties to identify
options for incorporating biodiversity into
business practices, taking BBOP into
account. The Jakarta Charter states ‘The
concept of no-net-loss of biodiversity and
net-positive impact, as articulated by BBOP,
is a practical framework for assessing

efforts to implement the CBD.”


http://Offsets.xi
https://www.forest-trends.org/bbop_pubs/standard-on-biodiversity-offsets/

helping companies ‘scale up’ their efforts. The results,
published in 2018, are the Roadmap for Governments
and the accompanying Benchmark (to gauge the quality
of policy) and the Roadmap for Business. The road-
maps are accompanied by a Resource Paper showing how
Corporate Natural Capital Accounts for Biodiversity
Net Gain can be prepared in the form of balance
sheets. These use biodiversity metrics to demonstrate
Biodiversity Net Gain and also reveal the monetary value
of the additional benefits (such as improved air quality,
carbon sequestration and recreation) that arise as a result
of delivering Biodiversity Net Gain.

BBOP also leaves a legacy of webinars (heard by some
4000 people) and newsletters; all still freely available on
the BBOP website.

Webinars, minutes of meetings
and newsletters available
4 Many topics

4 Presentations with Q&A
4 Powerpoints and recordings available

and adopted by Equator Principles
Financial Institutions.

European Parliament calls for No Net
Loss regulation using BBOP standards.

4 BBOP Advisory Group Meetings A[[ ’n
:;’:f:e'j:f;s 4 No Net Loss Summit 2014 the
4 Towards Biodiversity Net Gain 2018 lerary
4 August 2006
to
#December 2018
Standard, Revised Overview, BBOP11 BBOP12
Guidelines, Briefing note to London, UK Barcelona,
:;or:rsl‘tesource CBD Meeting: To No Net Spain
P BBOP10 Loss and Beyond - COP with
Brussels, Belgium BBOP with Defra & ZSL Government of
Executive Secretary of Catalunya and
CBD and President of Spanish
WBCSD Speak on NNL business
2012 2013 2014 2015
IFC revised Performance Standards on IUCN Technical Study
Environmental and Social Sustainability and input papers

Over the years, the BBOP Secretariat has run communica-
tions and training events that have raised the profile of
better mitigation and Biodiversity Net Gain through com-
panies, industry associations, governments and the UN
and EU.

Finally, and above all, the work of BBOP, and the issues
members have been addressing, have now been taken
up by many others. There are now champions and work
programmes in individual governments, companies, con-
sultancies, banks, export credit agencies and NGOs, and
also in groups and initiatives such as Biodiversity for
Banks (BFB), the Cambridge Group, CBD, CIRIA, CSBI, the
COMBO Project, the European Commission, EU No Net
Loss Initiative, IAIA, ICMM, IPIECA, IUCN, RedLAC, SNAPP
and the World Bank, to name some key leading groups
and associations in the field.

As BBOP closes in 2018, celebrating this progress and the
changes the programme has helped to stimulate over the
last 15 years, nevertheless, biodiversity is in even more peril
than in 2004. Some members of the BBOP Community of
Practice (COP) have therefore issued the ‘Call to Action’
on page 10.

BBOP13 BBOP14 Roadmaps for Government and
London, UK Edinburgh, UK Business, Resource Papers,
COP with CIRIA, COP with Overview with Call to Action
CIEEM, IEMA Natural Capital BBOP15 )
Coalition Paris, France: Working for
Biodiversity Net Gain
COP with EU Business and
Biodiversity Platform
2016 2017 2018+

World Bank Environmental

and Social Framework

IUCN Policy on Biodiversity Offsets
CIRIA, CIEEM, IEMA Biodiversity Net
Gain: Good practice principles for
development

Over 60 companies
committed to No Net Loss.

Over 100 countries require or
enable offsets.

Over 90 financial institutions
committed to No Net Loss
and Net Gain.
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BBOP’s Tools and Publications

Available in English,
French, Spanish,
Portuguese, and

-
OVERVIEW Working for Biodiversity Net Gain
An Overview of the Business and Biodiversity
Offsets Programme (BBOP)
-
-
THE STANDARD

Standard on Biodiversity Offsets
Principles, Criteria, and Indicators

Japanese Guidance Notes to the Standard on Biodiversity Offsets @
The Principles g BBOP Glossary 9
- J
~
ROADMAPS Business Roadmap (4B Technical ®
Business Planning for Biodiversity Net Gain Notes
Government Roadmap (4] Technical ®
Government Planning for Biodiversity Net Gain Notes
Policy Benchmark (4]
Government Planning for Biodiversity Net Gain
- J
HANDBOOKS h
DB
Offset Design Handbook (4 Appendices @]
Cost Benefit Handbook
Offset Implementation Handbook g
- J
~
RESOURCE PAPERS (Biodiversity Offsets and Impact Assessment @)
(Biodiversity Offsets and Stakeholder Participation @)
(Case Studies @
(Corporate Natural Capital Accounting for Biodiversity Net Gain @)
(No Net Loss & Loss-Gain Calculations @)
(Non-offsettable Impacts @
Stacking & Bundling @
. < D

SIS GRS G

An abstract for each of these publications is on pages 16 to 21, and the table on the next page
helps people find the product that will help them best for a particular purpose.
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All
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ISSUE

Why follow the mitigation hierarchy and work towards Biodiversity Net Gain (BNG)?

Business case

Sustainable development case

How do you follow the Mitigation Hierarchy and work towards BNG?

PROJECT LEVEL: Design and implementation of

mitigation measures (including biodiversity offsets)

COMPANY LEVEL: Corporate approaches and commitments

PROJECT LEVEL: Design of mitigation measures
(including biodiversity offsets)

NATIONAL, STATE, OR LOCAL LEVEL: Design and administration of
a policy for mitigation of development impacts on biodiversity

How can you assess whether a project or policy is working towards BNG?

RAPID FEASIBILITY ASSESSMENT: Will this planned project

be able to achieve BNG?

PROJECT DESIGN: How to design this project to achieve BNG?
ASSESSMENT OF IMPLEMENTATION: On track to achieve BNG?

PROJECT LEVEL

NATIONAL, STATE OR LOCAL LEVEL

Understanding the terminology

What are the key issues at stake?

What are the fundamental principles of Biodiversity Offsets?

What are the BBOP tools, approaches and materials?

Business case

Methods

Standards

Projects

Policies

RESOURCE

» Business Planning for Biodiversity
Net Gain: A Roadmap

» Government Planning for Biodiversity
Net Gain: A Roadmap

Offset Design Handbook

Cost Benefit Handbook

Offset Implementation Handbook
Resource Papers

vvyywvyy

» Business Planning for Biodiversity
Net Gain: A Roadmap

Offset Design Handbook

Cost Benefit Handbook

Offset Implementation Handbook
Resource Papers

vVvyvyy

» Government Planning for Biodiversity
Net Gain: A Roadmap

Standard on Biodiversity Offsets
Guidance Notes

Offset Design Handbook

Cost Benefit Handbook

Offset Implementation Handbook

Standard on Biodiversity Offsets
Guidance Notes

Offset Design Handbook

Cost Benefit Handbook

Offset Implementation Handbook

VVVVYVY VVYVVYYVYY

Policy Benchmark
Government Planning for Biodiversity
Net Gain: A Roadmap

vy

How can | understand the key issues associated with mitigating impacts on biodiversity and working towards BNG?

» BBOP Glossary

» Working for Biodiversity Net Gain:
An Overview of BBOP

» The Principles
» Standard on Biodiversity Offsets

» Working for Biodiversity Net Gain:
An Overview of BBOP

» Business Planning for Biodiversity
Net Gain: A Roadmap

Offset Design Handbook

Cost Benefit Handbook

Offset Implementation Handbook
Resource Papers » Roadmaps

vvyyvyy

» Standard on Biodiversity Offsets
» Guidance Notes

Where can | find examples?

» Case Studies » Webinars

» Case Studies » Webinars
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A CALL TO ACTION?
Help make a real transition to Biodiversity Net Gain

In the 15 years since its founding, BBOP’s principles, standards and guidance and the work of its members have been instrumental in
raising the bar for biodiversity and ecosystem services in the context of residual losses associated with global development. Some
100 governments now have policies and laws that mainstream biodiversity in planning decisions and 94 Equator Principles Association
financial institutions have loan conditions requiring no net loss of natural habitat and net gain in critical habitat. Corporate strategies
and procedures that go beyond damage limitation increasingly commit businesses to tangible outcomes for biodiversity.

Strengthening measures to ensure that biodiversity is not lost to begin with is the top priority. Including a specific offset step at the

end of the mitigation hierarchy offers a chance of redress when efforts to avoid or minimise impacts cannot achieve no net loss.

Through its efforts, BBOP has been at the forefront of a transition to a “new normal” in which explicit efforts are expected
of developers and policy-makers to address residual impacts from development and improve the state of biodiversity and

ecosystem services.

Despite these positive changes, biodiversity is in crisis. Results in practice do not match advances in theory, government policy
and companies’ internal and public commitments. Important risks are too often ignored and the approaches taken by some
companies and governments are haphazard and inadequate.

CALL TO ACTION: Members of the BBOP Community of Practice? urge action by the international community,
governments, companies and civil society. The world needs to step up efforts to reduce biodiversity loss and improve the

standard of mitigation measures, including biodiversity offsets. Only this will achieve a more effective balance between
truly needed, sustainable development and vital conservation of the planet’s life support system.

THIS IS OUR VISION: Appropriate development in the right place planned to achieve a net gain in biodiversity, and
undertaken with integrity to a high standard. Realising this vision will require a decisive step up from ‘business as usual’
but brings many advantages: public support, reduced risks and positive social, environmental and economic outcomes.
These go beyond biodiversity and can be demonstrated in natural capital assessments.

=) We urge a number of actions so that the vision can be achieved. Specifically:

GOVERNMENTS
produce clear, well-
governed national
mitigation regulations
that are feasible, properly
monitored and enforced,
and in line with ambitious
biodiversity conservation
targets.

GOVERNMENTS align
conservation and
development priorities
through timely land-
use planning. They
provide licenses only to
companies that adhere
to standards of best
practice for biodiversity
and ecosystem services
and apply these standards
consistently, raising the
bar for all development
projects.

COMPANIES include
biodiversity and
ecosystems services
early in the planning of
projects and value chains
so they can assess their
impacts and there is

still room to avoid and
minimise them. They
commit to achieve a net
gain of biodiversity in line
with the vision, develop a
clear roadmap to achieve
it and communicate their
progress and biodiversity
outcomes transparently.

P e N
il

FINANCIAL
INSTITUTIONS develop,
adopt, and then enforce
safeguards policies and
performance standards
in line with the net gain
vision. They work with
their investee companies
to apply these standards,
and introduce greater
transparency and
disclosure requirements.

MULTILATERAL BANKS
and other donors provide
finance for governments
to establish effective
mitigation systems to
achieve the net gain
vision including support
for capacity building for
both public and private
sector entities.

CONSERVATION
ORGANISATIONS AND
ACADEMIA help establish
the biodiversity targets,
data, maps and metrics
needed to underpin the
net gain vision and offer
support and independent
evaluation to companies
and governments.
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MEMBERS OF CIVIL
SOCIETY hold
g