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Indigenous and Local Communities 

and Biodiversity Offsets

Å    Welcome and introduction

Å     Participantsô views:  key opportunities and risks

10:45  - coffee 

Å     Continue discussion 

12:30  - lunch

Å Discuss stakeholder participation issues paper

Å     Discuss offset design process, including 

community cost benefit 

3:30  - coffee/tea 

Å Discuss offset implementation process

Å Discuss consultation process, phase 2 and 

working together

5:30  - close 
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Biodiversity Offsets 

and protected areas

[Here are some slides for:]

1.   Introduction to BBOP (Kerry and Patrick) 

2.   Key opportunities and risks (Preston)

3.   Draft stakeholder participation paper (Kerry & Preston)

3.   Proposed BBOP biodiversity offset design process (Kerry & 

Preston)

3.   Proposed BBOP offset implementation process  (Kerry &Patrick)

4.   Consultation process until mid-Oct (Patrick)

Biodiversity Offsets 

and protected areas

Intro to BBOP

ÅOverview of the history, objectives, activities and  

goals of BBOP

ÅDraft principles on biodiversity offsets 

ÅKey aspects and approach of BBOPôs emerging 

methodologies   (brief ïmore later!)

ÅBBOPôs consultation phase  (brief ïmore later!)
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Kerry

Å Conservation & development for 20 years. (Actually, started when 11!)

Å 8 years on ABSéPIC, fairness, benefit-sharing (GR & TK).

Å How to integrate conservation & equity into ALL development.

Å To Insight Investment to understand companies.

Å Programme on business and biodiversity: risk & opportunity.

Could biodiversity offsets help? Perhaps!

Å Paper with Josh and Ricardo 2004.

BBOP

Å Started BBOP in personal time 2004 (FT Fellow). Invited CI.

Å First meeting Bangkok 2004: initial companies, Advisory Committee.

Å Joined FT May 2005. Recruited more members.

Å Today: 7 pilots; over 40 AC members; over 600 LN members. Initial

approaches to offset design and implementation for consultation.

Å Future: Thinking about Phase 2.

History of BBOPé.a personal reflection

Biodiversity is being lost at an unprecedented rate.

Current policy and practice doesnôt achieve no net loss. 

Å EIA inadequate  (functional, indirect, cumulative, fragmentation)

Å Landscape level / regional planning

Å Inadequate guidance on use of mitigation hierarchy  and offsets.  No clear 

methodologies for loss/gain/site selection .

Å Social equity

Å Failing to attract additional investment from companies.

Why do we need 
biodiversity offsets?

We need to ensure social justice and

support for livelihoods in the 

context of project development, as 

well as net biodiversity gain.
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Biodiversity offsets are:

Åmeasurable conservation outcomes

Åresulting from actions designed to compensate for

significant residual adverse biodiversity impacts

Åarising from project development

Åand persisting after appropriate prevention and mitigation

measures have been implemented.

The goal of biodiversity offsets is:

Åto achieve no net loss, or preferably a net gain, of 

biodiversity 

Åon the ground, with respect to 

Åspecies composition, habitat structure and ecosystem 

services, including livelihood aspects. 

What are biodiversity offsets?
(BBOP draft principles)
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Elements of NPI

PIPI PI PI

Av Av Av

MtMt

Rs

Residual Impact

Ofs Ofs

ACA

Net Positive Impact

PI = predicted impact

Av = avoidance 

Mt = mitigation 

Rs = restoration 

Ofs = offsets

ACA = additional conservation actions 

Mitigation hierarchy and offsets
(Rio Tinto)
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Secretariat

Pilot 

1

Learning Network

Advisory Committee

Pilot 

2

Pilot 

4

Pilot 
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¬ SEVEN PILOT PROJECTS:

Portfolio of pilot projects worldwide demonstrating        

ñno net lossò of  biodiversity and livelihood benefits.

­ TOOLKIT:

ñHow toò toolkit on offset 

design and implementation;

Principles.

® POLICY:

Influence policy on offsets 

to meet conservation and 

business objectives. 

BBOP: Objectives and Structure

All future major 

development projects 

(in the private and public 

sectors alike), 

and certainly those which 

will have a significant

impact on biodiversity, 

should ensure that they 

bring about  no net loss 

(and preferably a net gain) 

in biodiversity. 

Vision Vision


